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 Implementation History

v’ Preliminary activities 2007

v Implementations Activities 2008

v" Project Close out March 2010

v Mining Law Reform; Modification of the system, Late 2010
v’ Expected close out for Modification, May 2011

e Current Status

v" Production
v Version 4.0.0.09
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 Technical problems

v Performance problem i.e. link speed and availability.
v’ Expertise within ABG team

v Technophobia ( perceived difficult)

v’ Lack of enough resources (Human and equipments)

e Administrative Problems

v Availability and accuracy of information ready for loading in the system.
v" Communication between Implementation Team.

v’ Language (English 2" language)

v’ Reporting structure for System Implementers.

v" Change of working style
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Technical

Performance; report issues immediately to supporting stake holders i.e.
internal IT team and Spatial Dimension.

Expertise; Wonderful support from Corporate Land Team.
Technophobia; Create awareness, offer support to trainees, leadership.

Resource; Utilise the available as much as it may be, seek approval from
top management.

Administration

Encourage team sharing of Information, help from senior management.
Set periodic meetings, Personal Abilities of Team leader.

Support from Corporate Land Team.

Set up of policies, procedures, and periodic audits.
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Life Before Flexi Cadastre
 Loosing of mineral properties through mismanagement.
e Time Consumption in retrieving information when required.

e Difficult in tracking of Obligations to partners and government
authority and the vice verse.

e Difficult in adhering Compliance to laws and regulation.

e Audit problems.
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Life After Flexi Cadastre
Highly reduced/No mineral properties are lost through mismanagement.

Capacity to supply periodic and add hoc reports to management for
decision making.

Good track of Obligations to partners and government authority and the
vice verse.

Help to adhere Compliance to laws and regulation.
Easy and quick to Audit.
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Thanks !
If you need assistance
| can be contacted through:

Cell phone number: +255 767 258085
Email: smalomo@africanbarrickgold.com



