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Northwest Territories Facts

Pop: 45,605

Location & Population

Mining:

● Diamonds

● Gold & Silver

● Uranium

● Copper

● Base Metals

● Critical Mineral

Tourism:

● Northern Lights

● Parks

● Hunting

● Fishing

Industries

The GNWT does not have political 

parties. Its legislative assembly 

operates through the consensus 

government model.

The NWT Legislative Assembly is 

composed of one member elected 

from each of the nineteen 

constituencies. The  assembly 

elects the premier and the speaker 

by secret ballot. Seven MLAs are 

also chosen as cabinet ministers, 

with the remainder forming the 

opposition.

Government

One of the highest per capita GDP 

of all Canadian Provinces



Project Overview

Primary Objective:

LTOS will provide standard system architecture to deliver an 

integrated and collaborative technology environment to manage all 

GNWT surface and subsurface land tenure information effectively.

Project Title: Land Tenure Optimization System (LTOS)

Sponsor: Department of Finance 

Type: Open RFP EV-4433 

RFP Submission: February 26, 2021

Contract Execution: November 1, 2021



Project Overview

Divisions Involved:

Territorial Land Administration Division (TLA)

Commissioner's Land Administration (CLA)

Mineral and Petroleum Resources Division (MPRD)

3 Iterations:

Lands, Oil & Gas, Minerals

50 – 100 GNWT Staff

5000 External Customers



Project Team

Partnered with Aurora Geoscience (Yellowknife)

● Project Manager

● Junior Business Analyst

● Subject Matter Experts

Trimble Teams

● Professional Services

● Implementation Engineering

● Research and Development



Iteration 1 - Lands

● Quarry Permits

● Land Use Permits

● Residential Leases

● Recreational Leases

● Commercial Leases

● Industrial Leases

● Assignments on Leases



Iteration 2 - Oil & Gas

● Bids/Nominations

● Exploration License

● Significant Discovery 

License

● Production License



Iteration 3 - Mining

● Prospector’s License

● Prospecting Permits

● Mineral Claims

● Mineral Leases

● Work Reports, filing and 

credit distribution

● Assignments



3rd Party System Integrations

● CitizenOne (Portal Authentication)

● PeopleSoft (Financial)

● OpenText (Document Management)

● Claim Filing Wizard

● Mobile?



Deployment Architecture

Development

Test

Production



Project Timelines

Jan. 2022

Lands Start

• Iteration 1: Lands & Basic Portal 
Registration and Navigation - Start

July 2022

O&G Start

• Iteration 2: Oil & Gas plus Portal 
Transactions for Land & Oil & Gas

Apr 2023

May 2023

Dec. 2023

O&G End

Apr. 2024

MRO End
MRO Start

• Iteration 3: Minerals plus Portal 
Work Filing and Credit Distribution

Lands End



Project Milestones



Backoffice Screenshot



Backoffice Screenshot



Backoffice Screenshot



Framework Screenshot



Framework Screenshot



Framework Screenshot



Framework Screenshot



Questions
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