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Mozambique Mining Sector

• The socio-economic indicators are steadly growing in 
Mozambique 

• In the past few years the GDP is growing on average of 7 to 8% 

• The inflation rate is under control and the local currency is 
stable

• The fiscal incentives for foreign investment are attractive

• The infrastructures such as roads, telecomminications and 
energy are improving substantially

Mozambique offers good investment opportunities:

• Good mining Potentiality

• Favourable legal, regulatory and fiscal framework

• Political stability

• Therefore there are open investment opportunities individually 
or in partnership with public and local private investors



Project Background

• Pre-2003 – Manual licensing process using 

– Hard copy topographical maps, 1:50,000 & 
1:250,000 maps

– Low level computer processing - No live maps 

– Only physical archives management 

• 2003 – Implementation of FlexiCadastre v1.0

– Management of only 4 license types in 
FlexiCadastre

– GIS Tools to manage license shape validations, 
map  production etc in ArcGIS, external to system

• Transparency Not Guaranteed



Upgrade Project

• Upgrade to latest version of FlexiCadastre

• Custom workflows developed to manage licenses for all 

10 license types in Mozambique

• Spatial Validations now configured in FlexiCadastre

• Fully integrated mapping interface using ArcGIS Server

• Letter Templates no longer hard-coded

• Connections to 4 Provincial Offices

• Complete & Transparent Audit history

• External Email/SMS Notification Module

• Go-Live planned for April 2012



External Party Notifications

• A decision was made to implement the new 

External Email/SMS customer notification 

service to maximize efficiency.

• The aim is to improve the communication 

with the Public and reduce complaints due to 

delays in the licensing process.

• Improved Communication should lead to 

greater transparency in the mining sector



User Constraints and Needs

• Poor internal communication processes with 

the applicant/public during application 

process

• Long period to grant mining Rights due to 

overdue manual notifications not being sent

• Ensure an efficient communication with the 

public, during the application process



Types of Notifications

• Mining Regulations stipulate a high number of 

formal notifications to be made during the licensing 

process

• Mozambique FlexiCadastre utilises over 130 separate 

action types across the ten license types

• Analysis of the workflow processes identified 26 

important actions for which external notifications 

would be beneficial.



Action Types

• Decision over the the Mining Licence Application 

• Publication  of Coordinates in the Newspaper  

• Royalties ( Production Tax ) Payment 

• Surface Tax Payment  

• Decision over the  revocation of a Mining Title/license

• Submition of Annual Report

• Decision over Mining Title/Licence canceletion 

• Decision over the application for Licence Renewal 

• Request for submition by the aplicant of any information relevant for the 

licencing procedure according to the mining Regulation 

• And others ........



System Architecture

• FlexiCadastre generates a notification email which is sent to a 

Service Provider gateway (eg Clickatell) which converts the 

email to a SMS. The SMS is then sent to the relevant parties’

mobile phone

www.clickatell.com



System Requirements

• Internet connection from the FlexiCadastre server

• Purchasing of message credits

• Populated email addresses and mobile telephone numbers in 

FlexiCadastre for all companies and people



Notification Templates



Notification Templates



Action Type Configuration



External Party Notification - SMS



External Party Notification - Email



Demo

PLEASE TURN ON YOUR 

MOBILE PHONE NOW




