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Overview

 Background
 Key project goals
 Data model and implementation
 MIS demo



Background

 Landfolio (then FlexiCadstre) was initially implemented in 
Laos MEM, in 2014.

 Full back office system to manage licenses and permits
 MIS project sponsored by BGR
 MIS to conform to existing functional specification
 Single database for Landfolio & MIS
 Project timeline: 8 months (January – August 2019)



Key Project Goals

 Establishment of an integrated Mining Information System
 Evaluation of mining relevant data
 Streamline and optimization of work processes
 Querying and management of mining information
 Easy extraction of data
 Generation of reports



Workshops & Training



Data Model for MIS



Sample Process – MIS Modules



MIS User Interface



Thank you…
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