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CANADIAN LAND MANAGEMENT
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JURISDICTIONS OF CANADA (PROVINCES)

« Canada is made up of 10 provinces three territories
9.9 Million square km, and is the 2" largest Country in the world

Map of Canada www.trailcanada.com

There is a Federal Mining Law, but the Provinces have control of their Natural
Resources including mining.

Each province has it's own Mining Act and Regulations and is significantly different
from province to province.
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Tenure Types in Canada

1)
2)

3)

1)

2)

i
Patents — freehold land (most secure ownership of land) Y

LE

Leases — leased from the Crown (Province)

e

Tl

Licenses of Occupation — licensed from the Crown (Province) i@‘%
generally over water. b

Land Use Permits — Specific use permits for Crown surface rights Z

Unpatented Mining Lands — Staked or Unpatented Mining Rights Only

/',)

| will be focusing on Renewal of Unpatented Lands today
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GLAM IMPLEMENTATION

Focus in Ontario
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WHAT IS GLAM?

* GOLDCORP'S LAND ASSET MANAGEMENT SYSTEM

FLEXICADASTRE LAND MANAGEMENT SOFTWARE

POLICY DEVELOPMENT - GOVERNANCE

INTERNAL PROCEDURES & PROCESSES — KNOW YOUR BUSINESS

STANDARD OPERATING DOUCMENTATION — USER TRAINING

GLAM = GOLDCORP BOOK OF RECORD FOR LAND ASSETS
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Initial Implementation area

 CANADA - Spatial Dimension did not have functionality for
Goldcorp’s specific jurisdictional requirements in Canada

« USA - Spatial Dimension had extensive experience with
jurisdictional requirements and several implementations of
Flexicadastre
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| GLAM Functionality deliverables:
(based on Land Management Requirements)

GOLDCORP’S WISH LIST

Defined processes, procedures and policy development

Workflows for automated actions

Need for internal, external report creation

Budget input and management

Detailed Agreement Management

Monitor competitor activity.

Meets Goldcorp’s IT policy, leverages Goldcorp systems in use

Audit compliance

Comprehensive web based land data management system with
Mapping component that takes into account

individual jurisdictional rules.

AN NN YN U U NN 4
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ONTARIO JURISDICTIONAL RUEES CHALLENGES TO UNDERSTAND

ONTARIO MINISTRY OF NORTHERN DEVELOPMENT MINES AND FORESTS
http://www.mndm.gov.on.ca/mines

Ontario Requires $400 per year of work conducted to renew 1, 16hectare claim unit
(maximums apply in size of claims)

One claim unit can be renewed 5 years + the current year (6yrs out)

There is no cash in lieu of work. Physical work like diamond drilling, geological surveys,
sampling/assays etc... has to be done to keep your claims in good standing from year to
year.

Work completed is filed against the claim where the work was done and any work that is not
used to renew claims is put in the “reserve” to be used at a later date. There are discounts
applied to older work.

There are limitations on the amount of reserve dollars that you can move from one piece of
land to renew an unpatented mining claim ($24K per claim, or $1500/ha of other types of
tenure, max in any case is 96000/year from one type of land.

Miss the expiry date, lose the land
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ONTARIO JURISDICTIONAL RULES CHALLENGES to consider

* Beneficial Interest

= Beneficial Interest present— a right in title or interest in lands which
could be ownership or an agreement
= Recorded/unrecorded transfers of ownership

= Agreements to give a share, or profit/benefit like NSR, JV’s, Options, or
binding letter of intent.

= Beneficial interest is tied to the mining land itself

= No Beneficial interest

= Claim/Charges on title such as Liens, charges, executions debentures do
not qualify as beneficial interest

= Shareholders/stockholders, employees in a company that owns property
does not qualify as beneficial interest

= Parent/subsidiary companies do not have beneficial interest unless there is
some tie to the land, like an operating agreement

= Proof of Beneficial interest must be provided
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ONTARIO JURISDICTIONAL RULES-CHALLENGES TO CONSIDER

- Beneficial Interest and Continuously Contiguous

= Continuously Contiguous is present when the properties are adjacent to one
another and the chain in beneficial interest or ownership is in tact over time.

= |n order to apply work or reserve dollars from mining lands to renew
unpatented claims; the lands must have been continuously contiguous for
the time you have held ownership or beneficial interest, at the time the

work commenced.
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ONTARIO JURISDICTIONAL RULES CHALLENGES TO CONSIDER

contiguity/beneficial interest scenario

Claims a, b & ¢ purchased Jan 1, 2010
as a contiguous package a C

Diamond Drilling began on claim (a) Jan 15-20, 2010

Since work commenced on Jan 15, 2010 (after date of purchase of Jan 1, 2010), the claims meet
the beneficial interest rule. The claims were contiguous at the time the work was done.

The work done on claim (a ) could be used to renew all claims in the contiguous block because
they meet both the continuously contiguous, and benéeficial interest rules for Ontario

Large land packages have multiple circumstances where these rules apply and it w, €

becomes very complex. ’
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SOLUTION
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DILEMA SOLVED — EASY RIGHT?

> DILEMA
How can we use FlexiCadastre to reduce the time
it takes land personnel to do work filing in Ontario?

» SOLUTION — DEVELOP WORK REPORT FUNCTIONALITY FOR
ONTARIO (QUEBEC was included in scope as well)
* Provided new development opportunity for Spatial Dimension
= Functionality added to Flexicadastre:
= |ntegrates the ability to file/record work done on land,

= generate reports to file with the Province,

= and the ability to use reserve dollars to renew claims in Ontario and Quebec.
pol

2
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Spatial Dimension’s Solution

JUST BUILD IT...... Here is the result of those efforts

Ability to upload work amounts onto lands CONSTRUCTION,

Created the Work Report Wizard that helps the Land Managers to prepare work
report filings to file work and renew claims.

The system keeps track of how much we need to renew the claims.

Distribution of Credit Wizard allows land managers to use reserve dollars
previously filed to renew claims that meet the continuously contiguous and
beneficial interest rules

The system populates a spreadsheet that is attached to the work report form and
then is submitted to the government for approval

System tracks work reports and then approvals are done in the system

BY AUTOMATING SOME OF THE PROCESS IT REDUCED THE AMOUNT OF
TIME SPENT DOING WORK FILINGS AND CLAIM RENEWALS
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ONTARIO WORK FILING

CHRIS SAARI, REGIONAL LAND MANAGER
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ONTARIO WORK FILING

* A custom import wizard has been created for Goldcorp for this purpose.

Work must first be added into an Excel Spreadsheet template in a specific
format as shown below.

T Mk moil ini ihul (_)nwb ﬁotk i’tfiorml imwt.uﬁ

G Yow Joet Fgmat ook (ea findew teb
. L - w ™.

=

p | 100% »

SO AL A 4 Y'¢ Reghy oth Charons. . (0 Ratvien
0 o B|Z U EEE AWy 0 Y 1 48 v A A
& Toture
| A ] B | ¢ | 0 | 3 | F | 6 | H

1 Tenure Work Type Work Category Date Stan Date End Amount  Unit Actual Cont (CAD)
4 $205% Drvamond Orling Dates and Conts of work parformed  01/Sep2011 0i/Sep2012 100 Metre 1000
3| 629905 Rock Samphng Assocated Costs 01/5ep2011 08/Sep2012 0
4 52935 Trnapen Transpeatatin Conty 015011 0E/Sep/2012 X0
) $20085 Food Food and Lodgng Costs 01/Sep2011 06/Sep2012 100
b
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ONTARIO WORK FILING

+  Ontario Work Importer
- The work is imported by going to the Actions menu option and selecting the
Import icon.

+  This will present the user with a pop up window where the Work Performed
option for the appropriate province should be selected.

R e R e [ T e u]
L« |80 Dprrr— R g
|
Impezet > Uhpload Data Fils
o {ANCEL MENT 3
select data fie to mports [Cx\Softmare\FheCadastre\Data\Wirk Imp  Browse. |
Deweiogef Irgort Temgipts
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ONTARIO WORK FILING

- The spreadsheet is validated, and if no errors are reported, the file is

imported.

* A brief message at the end of the import will indicate the tenures updated.

¢ _imporl - Windows Inlernel [xplorer

The following items have been imported.

1

Imported Item

Work Commitment acton on tenwre TIMTEST1' has been updated.
1
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ONTARIO WORK FILING

- Planning the Filing
«  Select the Work Assessment menu option to ‘Add a group’

* A pop up box will appear allowing the Ontario Claim Renewal Wizard option

to be selected.

{2 httpef { macpt -serdh]| - Select a plugie - Windows. M= F

Select option to continue withe
[Clan Benewal Wizard : Ontano K3

SELECT | CAMCIL

e M e eeea—
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ONTARIO WORK FILING

Step 1.

Select the intended submission date

Claim Renewal Wizard ; Ontanio

(3

Specify tha date of submission te tha legal suthonty,

nba=
TmaaTs e RrEa

Siibirivsbon Date

?
:
3
B
=
i
L]

| CAMCEL || CLAANS TO RENEW »

Step 2.

If you wanted to renew claims you would select claims to renew, however in this case we are not

renewing claims, and only work is being filed. (filed work can be used at a later date)

laim Renewal Wizard : Ontano

o HAEEA AR DA D

Thare are 0 Loersas ¢ tha BB 00000 Ha)

Cladns To Renarw

Select clams to renew. AN claims maest be of Bypa: OM Clam

| CAMCEL | AVAILIBLE WORI »

Tools:J
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ONTARIO WORK FILING

- Step 3.

- On the ‘Available Work’ page select the Claims where work has been
uploaded.

= These can be selected via a normal License search Interface activated
by selecting the ‘Add License’

Claim tenewal Wizard ; Onianio

< CLAINS 70 RENEW | Evnilabbs Work | cacEn || paATE CLAS »

Selact boonsas wath vl sbe Wi,
Ml boenses must b of type: OM Claim, O Mg Pabent, O Minng Liases, DN Minng Licenss of Dooupation

Thare brg 1 Licensss with apphcable work, ]
Al code Typa | Area | Commitnanat | Unililied wacrk | Rankied work |
F 542328 N Clasm 1oy [400.00 (11 Jorw 2011 208,000, 00 33.00
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ONTARIO WORK FILING

- Step 4.

- ‘Validate Claims’ will check that all the selected licenses are currently part of
a contiguous block of licenses

Claim Renewal Wizard : Ontanio
| CAVAILALL WORK Validate Claims AL || ALY WORK

Valdated: Al selected clemd are Conbguoud

+ If not all licences are part of a contiguous block , some licenses will have to
be unselected and filed separately
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ONTARIO WORK FILING

Step 5.

*  When a single contiguous set have been selected, proceed to the Apply
Work page where a summary of the licenses selected will be displayed.
Input or edit manually

Cladrs Renewal Wizard @ Ontaro

| ¢ AvALider woiE | Apphy Wk |r.ur.u || FIRAWG ORFTHONS ¢

apnky wrak o dlaees o senee,

i )
- :
Henew  Code  Ares Camnwtnmest J i v Tatal spplied  Yoors to renew Bew banked wark balan-e
| | | Awabable  Apply | To Bank | | |
= leaseys | 86 46AA0 13 hee 3il  3AeAan e B s A ol B8
S—
A0 O FOEO0000 0.00  208,000003 00 ma, aks.00 B

- Step 6.

* Moving to Filing Options will allow the filing to be saved as being planned so
that it can be edited at a later date. Alternatively, it can be deemed ready to
be filed with the legal authority.

Clsim Renewal Wieard : Ontano
|« APPLY WORK Fillieng Optien s | e || o s |

Salesct tha appropnate filing opion;

' Tha filing is stll Bang planned. FleaCadasire will creabe Werk Assessmank and Crede Drsinbution groups.
" The Plng is ready to be subamiied. FlossCadadtre will craatn the follawangs actonds): "Subeit: Werk Assessmant Foems'.
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ONTARIO WORK FILING

« If the ‘Ready to be Submitted’ option is selected then ‘Saved’, the wizard will
create a Work assessment group with a unique Code.

Mirwt Acticns schedeled:
There are 1 acbons in the kst

Tooks:
m[aumh:uhdh Date Duse | Approval Status  DaysBem  Responsible User |
o

@ '-"I'-ﬂ-l:'-]‘ h#m Werk ARgariaranl Fo 10 May 2011

Grougs Added
Thioid aid 1 Craegd o e L. s

:h-hc-w: hn-mem- T .@mﬁ'ww""ﬂ”&:'
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ONTARIO WORK FILING

« Under the ‘Actions Open’ tab of the Group a ‘Submit: Work Assessment
Forms’ action will be created from where the submission form can be printed

‘Work Assessment > Detalls i_l(b:‘fl-_'
Group Name: WA102

General ][meil[txmutl[ Rederance Codes I[S-Puo-]l Map Rlelerences ]I Agreements ]I DOCMI][MM M[[kmstbuﬂ][ﬂﬂwtﬂ]

Related Growps || Rols | | Work Accounts | | Audt |

Onlly show | ALL = |aw =l Hide Chid Actions: pue: [ALL -]
Direct Actions

m-uacmnmir. Exact: 28 Tools: X "

} Approval
Hl-l'w+'-}-f- e lﬂ--—-E E"‘ & E" ﬂ"'
wno:r! L E . 213031

Indirect Actions m«tmm:[m—a
Thare are O actons in the kst
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ONTARIO WORK FILING

*  Open the action and ‘Generate Document’ to create the Submission Form with most
pertinent details pre populated with the details as added into the wizard.

Actuns = Bt >Comammication =1l [l
T A LDD Raponabis Ofice: Sarimce o = F T

Type! Wok Assasmant oty

U cammandcation ; Subamit: Work Assessmant Forms

| Acicen | Aupaovai | Docuweergs | Phadcsmaen | Ruteimace Codes | Wik Aciounts | A |

[Bssesement Work Performed on M T] | GRMEATE Bocumirr |
Canaral Datalls
Crm Date: [ May 2013 |

Communication Dabisis
Sonder:
RaC Bt
(i g
MO

Paporting Panad:

|
|
From: To:
I
Rederence humber: |

=GOLDCORP



—_—

¥
_-L

ONTARIO WORK FILING

+  On submitting the form, close this action successfully.

« Automatically triggers the creation of a new action ‘Receive: Work Filing

Approval'.

« This action is scheduled for 90 days in the future when the work will be
“deemed” approved even if no official approval has been received as per the

Existing Actions updated: .
There are 1 actions in the list. Tools:
Type Status M DateDue | ApprovalStatus

| .
= ;\/ WA102 |Subrmt: Work Assessment Forms 10 May 2011 10 May 2011
New Actions scheduled:
There are 1 actions in the list. Tools:¥
Type s Code  Action Date Due Approval Status  DaysRem  Responsible User
] : WA102 |Receive: Work Filing Approval 08 August 2011 90
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ONTARIO WORK FILING

Phase 2: Approving the Filing

Edit the Work Assessment Group again by selecting the Ontario Wizard
option.

Run through the wizard and ensure that all the details are correct.

The final page of the wizard a third option will be available to indicate that
Approval has been received from the legal authority to enter the official work
report number, and click ‘save’

Claim Renewal Wizard : Ontario
| omes | Report Nuvbers e | e ) |

Captura the group / report numbass assignad by the Goverament.

Group/ Report Type Govermment Assigned Number
WALD? Work Assessmant [waod
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ONTARIO WORK FILING

« This will update the Group status to Approved,
* Closes the Work Commitment action that the work was uploaded against

« Schedules a new Work Commitment action in case more work needs to be
filed.

Group Attributes Updated:
Code Attribute  |New Value
WAL02 Group S tatus Approved

Action Attributes updated:

D 542328 Tenusre 542328 Work Commitment: Work Filing (CAD 208,000.00 Of CAD 400.00; 100.0000 m Of 0.0000 m) Action Closed Date |10 May 2011

Hew Actions scheduled:

Thera are 1 actions in the kst. Tools;-"
Type Status Code  Action |Date Due | Approval Status  Days Rem  Responsible User |
| '@' S42328 Wark Commitment: Work Filing (CAD 0.00 of CAD 400.00) 11 Juma 2011 32 Judy Kazan

* Go back into the Actions Open tab of the group to close the Receive: Work
Assessment Approval action successfully.
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ONTARIO DISTRIBUTION OF CREDIT

JUDY KACAN, RED LAKE LAND MANAGER
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DISTRIBUTION OF CREDIT

1. In this screen - add new Credit Distribution by selecting the green Tools Button

=" —

G- e JE— B = & 2
Fie (S Yew Fgeartes Joch  Heo x @ower: - [ Select

:'. t“:ﬂ'-f:-:'w . ijwﬂ-::r.;u-v - ‘FT‘:Q:T:_WI-\ e Bt Labe, Ortares - 7 Gy P 8- 8 o - Eege - Seety - Tgek - -

;‘rlexicadastrz ot PRODUCTION 34

- Credit Distribution > Search

T
- . Name Group Type k2 o - Aty arced SEARCN
Tax Grows Cooe Regron: - ADp | REM
Work Fileg Party - x Rarmdin thon -

There are © Groups in the kst.

g

|

2. Select Claim Renewal Wizard for Ontario in this Pop-up window

/= Select a plugin - Windows Internet Expl... [;I [E
b

£ httpe falam.goldcarpicam|FlesizadastietoldCorm FluginSalzcl

Select option to continue with:

C.Iairn Renewal Wizard : Ontario =¥|

LA TN

alnt_n_arnet - Rioom EGOLDCORP



3. Inthis screen - add in the date you submitted to MNDM and select Claims to Renew button

T 8 ki o

Lt}

g = & 8.
B [ e Fgpetes ook e Wt = [ Selea

i Pene | G B legn @ Comeyer vome [ = W Peen il

B - [ PeaCatetre = e adeire 5= Py Clam, b crmation [ ol Bed Lsbe, Oramrn 7 Gy Fo &8 T omm v Bege v Gebery v Tgel e

veraen 43,008
Instance: GLAM PRODUCTION S4

- Claim Renewal Wizard : Ontario
i d Y
Subméssion Date | camcnr ||| cuams o memow » ||
Property

Specify the date of submessson to the legal suthonty

- Subwreiseon Date OL/Aprl/ 2011

&

In this screen — add claim(s) to renew by selecting the green Tools button

— —

B - e “E e x> &

Be G o= Fpostes Jook  feb ® ot - [ Seea

W Feetes | g @ Legn B Comeeyw vome 5 = B Frewrumad

55 = FeCatetre * Py 5= Mg Chma Infcemation [ A Bed Lake, Ortiarss - 7 Doy o a-8 T e - Begev Sebey v Tgeke i@

; Useriudy Kaci

z Vereon-4.3.0.06 (Bt
flexicadastre Instance: GLAM PRODUCTION Si
- Claim Renewal Wirard : Ontario

< MARMAMON DATE Claims To Renew lux.ui AVASLABLL WORK > i

Select clams to renew. All clams must be of type: ON Claam

There are 0 Licenses in the kst. (0.0000 Ha)

e

l!i

it
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5. Search for claims by entering the claim # into the name area and hit search (only for the first one) — if more claims then

search the next one and select add to the list. Check licenses and then hit Add Selected button. Note: do not add in the
claim you are renewing from unless it is being renewed.

" LicenseSearchPopup - Windows Internet Explorer X
e goldcorp.com \ . g
Licenses > Select multiple Licenses Clear Search Criteria
 ADD SELECTED |
Code: Junisdiction: ¥ Status Group: ¥ Advanced |
Party: M x Type: ¥ Saved Searches:
Search retumed 1 results, (112.0000 Ha) Report: ] View: @S Extract:2EOE  Tools:
1
All MapCode Name Parties Jurisdiction Type Status Region A0 | Granted  Expires  Project
] ' ‘Goldcorp Inc. (46.80%), Premier Gold [ | 'Re " ' ' East |
' 1220785 1220785 Mines Ltd. (35.00%), Goldcorp Ontario OC Active = 21/Apnil/1999 211;"1'-\pti.l’2‘t)l.1Ba
1| _ (Canada Ltd (18.20%) _ [ _ Y
1
6. The next screen appears like this — now select Validate Claims button
— —
- = s com “E = (& 2
B DR em Fpode Joos Db % Gt = [P Setect
i Peewtes | 5 £ Logn B Comeeye reme 5 “ B Prewrctmad
- . * S esCatmare 55 Mg Ciems Informaton |4 W RedLske, Cntiars - 7 Gy Fo. aB-8 - Buge s Geey s Tgu e @

= (e
;rlexicadaslre s PRI T2 8

- Claim Rencwal Wizard : Ontario

— « LBRALON DATE Claims. To Renew 1(.-1% vamare cas > |
Topors
Propenty
Tax Gronss Select claims to renew. AR claims must be of type: ON Clam

There are 1 Licenses n the kst. (112.0000 Ha) Report=_1 pr— = Extrace- 2 BEFI2 Taoks: D

1

Oel. Code Mame urisdiction Type Slatws  Region Date Applicd Expires ‘Map Reference

x 1330785 1270785 Ontane oc Actros  Rad Lake T/ Apel/ 1009 21/Apel/ 2011 Canada, Ontane, BATEMAN, Red Lake

SR iiilﬁi
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7. This next screen appears — select the Available Work button

— —
- =50 B ] ~Ee = & =
B [ P Fgeostss ook e x @l - [ Seea
i reete | g @) Loon B Comeye ome [ B P ramad
L et 5> Mg Clams Wnfcrmaton | W W hod Lake, Ontare - 7 Cuay o &-8 T s v Pege s Gebwr - Tgok - @

- Claim Rencwal Wizrard : Ontario
< CLAINS T REREW Validate Chaims | camar || avamsss woss » |

vabdated: AN selected Claems are CONDUOUS

if!

i

ST

2

This screen appears — it displays a list of claims with work to apply — select them — hit Apply Work
Note: in this case | am using Renew using banked work — but you could use the other or both.

e
O~ o s om - I o
B D e Ppete e b ¥ W - [ et
et |y e @ Cermeye e [ = B e
S oe e e R [, T N L L - ] 1o B s Getey s gl s @
: "4 3.0.5% (Bes
7 1\ cadastre e, R TS
- Claim Rencwal Wicard @ Ontario
— « CLAI 1O RERTW Avalatile Work cAREL APPOY WS
s
""" Tabe T bCaned wll avadatle work
i — Al bcenses must e of type: ON Clasm. ON Mreng Patent, O Mg Leass, ON Mg Licenss of Oooupaton
ey 3
) Marew wmng unfied work.
et [ maraw usrg barked work
Propect
. Cna Theere are 102 Licanses il spphc sble mork. a
W h da e s an Conibn | Type Area
proE——— [) 42009- 2488 T e———— #5010 ba 0.00 476,273.00
e [ 420082197 M Sarang Patent 1.2546 va 0.00 2,110
e [ 42009- 1845 I g Fatent 14, 1340 ba .00 11,004.50
Appowt [ 420091189 OM Sararng Patent -8 2790 Ha 0.00 w0200
L 5
= [ 470091183 O Sarang Fatent 125803 Ha .00 1,101, 738,40
= [] 42009 1083 Ot sty Fatent 10.979% ma 0.00 131,084.33
Socumens [) 430091080 e mnwg S atent 5.3000 Ha 0.00 119.404.05
. e OM g L wre ot O cupaten 159000 s 0.00 172,081.27
gt 0 am oM Mg License of OCcupaton 10.1500 Ma 0.00 1,048, 71462
§ e 0 :: : g :;v--u “r :L.‘...ﬂ.-. 164800 Ha ::: ;:::;: ™
Wy Lt 3 Sdming License npation X :
At Yontn 0 ren OM Strarng Licarsas of O cupateon 15 0800 ma 0.00 321,911 88
—tp 0 220 ON Barng Licanse of Occupaton 0.00
g 0 e OM Ming Licenss of Occupation 12,8400 Ma 0.00
e 0O anr DM Mreng License of Ocoupatson 0.00
1018 M Mg Lucanaa of O cogpaton 0.00
0 OM Mg License of OCcupaton 13.2300 Ma 0.00 1188, 341.08
0 123 O Mrung License of Occupation 1028430 Ha 0.00 540, 730.17
[ wweves oM Clasm 1ou 40000 O M/ 2015 0.00 438, 79647
[ sewns OM Clawn 1cu 400 00 13/ May/ 2013 0.00 1,800 00
[ se3nes oM Claem 1w 00 00 10/ Dara 2011 0.00 33.00 -
O seae Ot Clawm 1cu 400,00 10/ ey 2001 0.00 ..911.00 r—
0 seaez M Claem 1ou 0000 10/ 2ana/ 2081 0.00 33.00 —




9. This screen appears — you can manipulate the amounts by picking the pencil in the Apply area — it will bring up a
pop-up screen — see next screen.
Note: or you can use the square box to up-date it automatically and the pencil eraser is for clearing the info

—

O e Jr—— S8~ = & B
Bl B e Fposaes  Jook e x Acomemt « [ et

e | B Lo B Comeerreme (5 R —

22 = i FeaCadetre % e ety e prwrng Cims rfermaen | M Wiy B Lake, Ontars - 7 Dy Fo. a2 T omm v Pege - Sebey - Tk - -

e Sudy waci
Iratence: GLAM FROCUCTION 3
- Claim Renewal Wizard : Ontario

— ' < AVARARLE WHORE Appy Work. ames Frm OPTRS
Propecty

ok
A et Renew  Code  Ares Commitment Total applied Years
R Avadabie E Availatde to thin e To Keep
Progect

213300 23100} 0.00 0.00 2100 D
1220786 150U 600000  ONAp/201L 1.902.06 2.133.00  1.902.00] 1.902.00 §
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10. In this step choose the amount you need to apply to claim from the appropriate Work #. Apply the amount ( you may have to hit it twice)

Note: Other work #’s show up as well so make sure you are picking the correct one. Also, if you cannot find the Work Assessment # you need - you
may have to tick off the box beside the Show non-applicable work.

App Ha L D Pop 0 2 0 plore -
e | goldcorp.com | =
Apply banked work to claim: '1220785" _CAR_ST_ Ijl;ﬂ_)_’_J
| Banked Work Applicability is limited as followed: Show |

Total amount applied: 1,407.00

Show non-applicable work [] &

Approved W0620.00788 1220785 231.00 | 0.00:
Approved W0620.00788 1220786 495.00 0.00|
Approved W0120.00055 1220786 1,407.00 1,407.00:
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11. This screen shows the amount applied to that claim
Note: in this particular case — we are not renewing the full amount so the yellow circle will not change to green
— but you can still file it that way. You are ready to hit the Filing Options button — right hand corner.
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12. This screen asks you if you would like to file it now or file it as planned.
In this case | am filing the report so | tick off that circle and hit save.
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13. This screen appears and informs you that you have created a temporary Credit Distribution called CD11 —
Note: you will be creating the forms from the next action
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14. In this screen you will search for the temp credit distribution # which in this case it is CD11 — Open file
Note: it may be a good idea to write it down from the previous page before you hit OK (in case you forget)
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15. Go to Actions Open tab — click on Submit: Credit Distribution form
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16. This screen appears — hit Generate Document

Note: do not hit edit at this point or you will not be able to generate the report.
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T Communication | Sulmt Credit istriution §orms
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Banked work Credes | CARERATE DO wmINT

From: Te:

I

i
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17. This screen appears — the report will be a word document — do not tick off the box for Link saved

document to Action — hit Generate

{= Report Viewer, - Windows Internet Explorer

Generate Report

Select Report output format: WORD

GENERATE

Link saved document to Action: O

18. When this screen pops up — open it

Do yvou want to open or save this hle?

IE__., Mame: ...dwWork Credits East Bav_CD11_01_apr_2011.doc
= Tupe: Microsoft OFfice Word 97 - 2003 Document, 2.43MEB
From: glam.goldcorp.com

[ Bl [ Save ] [ Cancel |

File Download |E|

harm pour computer. 1F pou do not trust the source, do not opern or

l@ “wihile files from the Internet can be uzeful, some files can potentially
zawe thiz file. What's the risk?
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19. In this next screen you will fill out the Recorded holder, Client #, etc to submit the form
Note: all amounts are in the form and applied appropriately to the licenses. Save & close document.

Ta Banked Work Credits East Bay_CD11 01 Apr 2011[1].doc [Compatibility Made] - Microsoft Word S

@

| Home l Insert Page Layout References Mailings Review View Acrobat
=0 ¥ g =il s el : 84 Find -
E i =f_’f"" s - A A2 | %EHEM AaBbCeD(| AaBoceDc AaBbC AaBbCi | pepace
Pavste 4 “Ei‘:’__'_ﬁ_i‘.f.“i“ay_'ij || ?JE |,g; : T Hormal |7 MNoSpaci.. Headingl Heading2 - E;::’?f I} Setect >

| Styles. G| Ediing |
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S e e e e O s
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it) Application to Distribute Banked Assessment|
. T N e Work Credits.
Ontario fewenemoores | |

Transaction Number [office uze)

w

Personal information collected on this form is obtained under the authority of subsection 86(1) ofthe mmg Act Under section § ofthe Mining Act,
theinformation is used to maintain & public record. Questions about this collection should be directed to a Provincial Mining Recorder, Ministry of
Morthern Developmentand Mines, 3rd Floor, 333 Ramsey Lake Road, Sudbury ON  P3E 6B5.  Telephone 1888 415-8845.

Note: All correspondence will besentto theaddress onfilein the Provincial Recording Office, per Mining Act subsections 12(6) and (3)

1. Recorded holder(s). Pizszetypeorprntinink Aftsch 5 fisf fnecessan

Hame Client Number Telephone Mumber Fax Mumber

2. Distribution of Work Credits From Bank. Attach s sketch which shows the contiguous link of mining claims to where the work was performed.

-
i 4. Work Declaration 2 Listthe Mining Claim 3. Numhber of Claim 4. Totalvalue of work to 5. Value of work to b2
il Number. Thisisthe number{s), for inpstentzd mining Units. Forothertypes bedrawn from the applied to the mining
= transaction number of the claims. Forothersligibi Mining of mining land, fist bbank of the mining claim.
- original assessment work Land, indicatethe proper hectares. claim or other mining
- form where original banked dentifier: tand lstzd n column 2
- amounts are listed, * For Mining lease: isase number
- * For Patents: parcal number
- w 1 | SEE ATTACHMENT
- 2
- || g
o 4
E

“Banked Work Credits East Bay_CD11_01_Apr_2011[1].doc’ 3,478 characters (an approximate valug}. |
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22. Once you have completed the Gov form and have sent it — you can close the action successfully by filling out the sender,
receiver, reference code (which | use the temp CD#) and a comment if you wish. Hit the green check box — put in the close
date (which | used as the same due date because there is no approve date in a credit distribution) Hit the save button.
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23. This screen appears showing you that you have submitted the form — it creates a new action for Credit Distribution

Approval which gives a 90 day period for Gov to approval. Click OK.
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24. You have now received the approval — you may go to the next stage.
Search for the temp CD# (in this case CD11) — open file.
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25. Once you hit the edit button — a screen will appear to start the wizard to update the claim(s) —
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26. Choose the option Claim Renewal Wizard: Ontario to update the licenses

/= Select a plugin - Windows Internet Expl... [:I [E

E hRtkp: falam, doldearp . comiFlekit adasty eGoldCam i PluginSelzsl

Select option to continue with:

r:.Iairn Renewal Wizard : Ontario

| SELECT || cancer |

& Internet g - Emi00%m -

27. Click the Submission Date button in the right hand corner.
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28. This screen will pop up and it will be automatically populated with the correct claim — then you hit the Validate Claims

button
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29. In this screen press the Available Work button
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30. In this screen press the Apply Work button
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31. This screen comes up again but you do not do anything — press the Filing Options button — get the next
filing option to get the Gov. Work Assessment #
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- Claim Renewal Wizard : Ontario

o
o APPLY WS
Filing Options
Property
=it Smbect the appropnats feg opton

Sindies ) The By = 308 bewg plarwsed. FlearCadastre wil creste Work Assessment ard Crodt Dmtrénsteon groups.
N g = ready to be submtted. FlexsCsdastre wil creste the followeg a<tons ) Submt . Credit D trtastaon Forma’
@ The flng has been spproved by the kegsl suthonty FlenCadsstre will update the spEropnate groups. koenses and sctons

A

it

33. This screen is where you would enter in the Government assigned # and press the Save button
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34. This screen shows the Group Attribute Update, closes the Action and creates a new Action schedule for work

commitment — hit the OK button
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35. In this screen you close the (Receive: Credit Distribution Approval) — open the action
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36. This screen informs you that you cannot close this action until you have completed the checklist — first press the edit
button, then pick the Checklist tab to see what you need to check off.
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37. You can see that it is asking you if you updated the claims through the work filing wizard which is the steps you did at step 24
through to 32. Check the square button and return back to the Action tab to complete the action
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38. Complete by filling in the information — pick the green check mark box and put in the Recording Date for Credit

Distributions because there is no approval date for them. Then press the Save button.
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39. This screen will appear once you have saved the above screen. — Click the OK button
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40. You have completed a Credit Distribution. YEA

You may now fill-in the tabs such as Parties, Shape, Map Reference, Documents like the Assessment Form and the
Approval Form, Resources and Roles.
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PROCESS AND PROCEDURES

PAULA VALERIO, TORONTO LAND MANAGER
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Land
Management
Procedures

Jurisdictional Rules

Creation of Procedure

FlexiCadastre System Touch
Points/Windows

Use of Procedure
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Variation in Rules

* Assessment work is
done on claims to keep
them in good standing

* No cashin lieu — not
an option in Ontario

Ontario
Canada

Quebec
Canada

Can pay cash in Lieu to
Maintain claims in good
Standing

Claims are renewed
every two years

British
Columbia
anada

*  Online Acquisition
System — map staking

« Cash in lieu or work
may be submitted

Claims Due Dates are
once a year —
September 1st

Affidavit groups are
paid twice a year — May
and August

|
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Documents Used to
create Procedures

*Mining Acts

Government Agency
Websites

*Flexi User Manual

How to: Create Procedures

* Purpose of Procedure

the procedure

Legislative Rules

Flexi Touch Points

Add roles — Who is responsible for

Regular Maintenance — Ongoing if

changes to legislation occur

Documents, examples

Reference Docs — Links to Supporting
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Goldcorp Workflow O7/07/2011

Additional
Information
Work Filing Wizard

Ontario: Renew Claim

Work Assessment and Credit Distribution Group VWorkflow

—will create and close

Work Commitment
and Expiry Actions
on individual Claims.
It will also create the
‘Submit: Work Filing
Forms’ action on the
respective groups.
(Forms will be
generated/printed
from this action)
Closing this action is
a manual process.

After 90 days or
receiving Filing
Approval, user will
close action and use
WWF Wizard to process

the claims in the Group

(on the received VWF
report)

Perform or File Work
forms

Check List items
1. Include Application

Extension of Time to — ——— |

Check List ltems
1. Use Work Filing
Wizard to Update
Ciaims

v

Todays Date

Submit: Work
| Assessment Forms

Todays Date

v

Submit: Crodit
Distribution Forms c

Trigger Close Date + 080d

Receive: Work Filing

Trigger Close Date + 90d

Recelve: Credit —
Distribution Approval

Check List Items
1. Use Work Filing
wizard to Update Claims

Expiry Date

Work Commitment -

30/60/60 day Claim expiry
report identifies claims to

Manual

Create Group of Claims to
be extended without work.

|
v

l Identify Groups of Claims

+

Group Creation Date

Group Creation Date

Submit: Claims
Extension Form

Payment: Extension
Application Fee

Trigger Close Date + 90 d

Recsive: Extension
noe =
Notification

b

Update Group End Date =
Trigger Action Close Date

Update Group Status =
“Approved*

To Claim Extension
Warkflow

Required)

Check List ltems
1. Include ‘Application extension of
Time to Perform or File Work (if

Check List Items

Update Claims

1. Use Work Filing Wizard to

| Allocate Work to Claims

1

Create WA and CD
Groups

v

Group Creation Date

Expiry Date

Submit: Work -
Assessment Forms

Submit Credit i
Distribution Forms

Expiry Date + 90 days

Expiry Date + 90 days

Receive Work Filing
Approwval

Receive Work Filing
Approval

i

!

Update Claim Expiry
Dates

Delete and Recreate New
WC and Expiry Actions

Update Group Name with
Work Report Number

Update Claim Expiry
Dates

Update Group Namea with
Work Report Number

New Expiry Date

Expiry Date

Expiry Claim

Work Commitmernt:
wWork Filing

Add work to VWC action

Custom Importer

Auto Generate and
Distribute Report

Work Filing Wizard

Work Filing Wizard

Work Filing Wizard

Work Filing Wizard
Creates this action on
each Group
Close Manually
0241E and 0291E
generated from these
actions

Close manually

Work Filing Wizard

Work Filing Wizard
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Example of Goldcorp’s Internal Procedure

Purpose — Assessment Work Filing

The process of filing a claim renewal has two parts. First, details of the work commitment (i.e. performed work) must be captured and only then can the
renewal actually be filed.

Note it is possible within GLAM, to file work and renew claims at the same time but the process described below separates these tasks allows the Land
Manager to bank the work to be used at a later date. See training manual for detail of how to achieve this in GLAM.

Roles: Land Manager, Exploration Manager, Geologist

Procedure

Work Filing
*Geologist will provide work program to the Land Manager who will have to transfer this work into an Excel Spreadsheet template in a specific format

*In GLAM this work can then be imported by using the custom work importer.

*Once work has been imported onto a Work Commitment action it can then be filed using the Ontario Claim Filing Wizard. Initially this work will be pending
approval.

*Once approval has been received, or it is deemed approved after 90 days, the wizard should be run again to bank the work against the licenses.
Credit Distribution

*Generate 30/60/90 Warning Report and Schedule Monthly Land Meeting with Exploration Team
Receive approval to renew claims to keep claims in good standing for another year(s)

*Check to see if there is an agreement on the lands that are being renewed. If there is an agreement, make sure that all commitments and conditions are
being met within the terms of the Agreement.

*In GLAM run the credit distribution wizard for all groups of contiguous claims. At the end of this process generate form 0291E and complete manually as
required.

Attach sketch to the assessment work report that notes where the work was performed, the path of contiguity for renewal purposes, and the claims being
renewed. Submit an Agent Authorization Letter to the MNDMF (should be updated yearly as per Goldcorp Policy). Also provide any title/ownership documents
as proof of ownership. Provide proof of beneficial interest or as having an option agreement on the property if someone else’s claim is included on your report
(if applicable)

Reference Documents
*Copy of form# 0241E Assessment Work Performed on Mining Land - Used for work that is performed after claim has been recorded
-http.//www.forms.ssb.gov.on.ca/mbs/ssb/forms/ssbforms.nsf/GetFileAttach/019-0241E~2/$File/0241E %20-%20April%202006.pdf
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PROCEDURE USE

To provide a consistent method for doing work with consistent results

* An Auditable process

* Helps when communicating to other departments what is needed to
complete activities

- Mitigates knowledge gaps if individuals leave the company or move
on to other roles
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LESSONS LEARNED

GOLDCORP’S NEXT STEPS

CHRIS SAARI, REGIONAL LAND MANAGER
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| LESSONS LEARNED

- Get buy in from the users, and take the time to show the efficiencies
of the FlexiCadastre product

« Take the time to define user requirements

« Understand step by step processes and procedures for jurisdictional
rules

+ Define effective workflows taking into account business and user
needs

« Keep it Simple — no need to over define processes
» Training to suit users

« Trust the Wizards — they are the “magic” behind the automation
processes.
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GLAM — WHERE ARE WE GOING?
CHILE [y

= Successfully implemented — Go Live Oct 2011

vexico (e

= [nitial scoping set for Feb 2012 — Go Live Q3-2012

ARGENTINA W
= |nitial scoping set for Apr 2012 — Go live Q4-2012

GUATEMALA (IIF]

= [nitial scoping pending Oct 2012 — Go live Q1-2013
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THANK YOU

QUESTIONS?
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