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Tracking Competitors

• Expose Competitive Opportunities

• Identify Conflicts of Interest with your existing holdings

• Facilitates Due Diligence studies

• Can take advantage of being “First Movers”

WHY KEEP TRACK OF YOUR COMPETITORS TENURE HOLDING



Competitor Monitoring Module

• A Flexible and easy to use tool

• Early warning system to Identify Opportunities

• Comprehensive Spatial Analysis

• Integrated with existing Landfolio data

• Management Reports (scheduled/emailed)

ADVANTAGES



Competitor Monitoring Module

• Select specific dates of interest

• Upload snapshots of license data of your target area

• Comparative Analysis of the two data snapshots identifying changes

• Fully integrated with all your existing Landfolio data

FUNCTIONALITY OVERVIEW



Competitor Monitoring Module

• Utilises standard ESRI Geodatabase importer

• Extensible – add custom importers for defined data formats

• Data sources

• Government data feeds

• Other standard 3rd Party formats

• Configurable Map Services of target areas

TECHNICAL OVERVIEW



Competitor Monitoring Module

• Tenure Expiring in the next 30, 60 and 90 days

• License List with Map Views for:

• New applications

• Relinquished tenure

• Changes attributes (ownership, status, dates)

• Auto-distribution of reports via e-mail

• Maps easily customisable to meet own requirements

REPORTING



Competitor Monitoring Setup



Competitor Monitoring Module

• New (optional) module enabled in Main 

Menu via client service pack

SETUP

Additional Menu Option



Competitor Monitoring Module

CONFIGURE SPATIAL DATASET PARAMETERS



Competitor Monitoring Module

MAP SPATIAL DATA FIELDS TO LANDFOLIO ATTRIBUTES



Competitor Monitoring Module

SELECT DATASETS FOR COMPARISON



Competitor Monitoring Module

• Expiry Report - Lists tenure expiring in the next 30, 60 and 90 days 

• Change Report - Lists and maps new / dropped tenure, or where 

attributes have changed

SELECT TYPE OF REPORT



Competitor Monitoring Module

• Use SQL commands to filter data by various attributes

• Filter map by an ‘area of interest’, defined by a user’s map bookmark

CUSTOM FILTERS



Competitor Monitoring Module

• Group by Party (i.e. licenses holder)

EXPIRY REPORT



Competitor Monitoring Module

• Customisable map displaying 

licenses added

MAP REPORT DISPLAYING LICENCES ADDED 



Competitor Monitoring Module

• Customisable map displaying 

licenses removed (i.e. 

relinquishments, surrenders 

etc.)

MAP REPORT DISPLAYING LICENCES REMOVED



Competitor Monitoring Module

• Customisable map displaying 

licenses with changed attributes 

(i.e. change of holder, change of 

dates, boundary changes etc.)

MAP REPORT DISPLAYING LICENCES CHANGED 



Australian Tenement Watch Lists



Tenement Watch Lists

• In addition to monitoring data in complete jurisdictions, or areas of interest, 
Landfolio tools exist to actively monitor specific tenements for:

• Western Australia

• Northern Territory 

ACTIVE MONITORING OF SPECIFIC TENEMENTS



Tenement Watch Lists

ADD COMPETITORS TENEMENTS TO FLEXICADASTRE

• Tenement Watch List tool compares “Competitor” tenements in Landfolio, 
to daily public tenement feeds from WA and NT Governments



Tenement Watch Lists

• If a matching tenement is found, an email will be sent to a distribution 
list notifying them of the change

DAILY EMAIL NOTIFICATIONS



International Competitor Monitoring

▪ Additional Tools available for: 
– Chile - Property Defense

– Brazil – DNPM (Departamento Nacional de Produção Mineral) Event Monitor

– Please speak to Trimble if you have additional requirements for other
jurisdictions



Where are your competitors operating?

Glenn_Matthews@trimble.com

Thankyou

Questions?


