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South Africa — Mining related processes

Supply Chain
Mine Health and Safety appointments
Land Claims

Housing

Social and Labour Plans
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Supply Chain

Contracts Register
Document repository

Tracking turn-around times
New Contracts
Modifications
Close out
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Mine Health and Safety appointments

Level of appointments

Area of responsibility

Validate overlaps

Generate appointment letters
Maintenance of appointments
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Land Claims

NSl

Legal requirement to report to
commission

Record new claims

AT
/"“k\ Track process of existing claims

Ekmﬁgogis&“lﬂgpg Record new ownership
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Housing

Asset register
Buy and sell
Lease in/lease out

Tenant interaction
Physical maintenance
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Social and Labour Plans

PLAN

Mining Right requirement
Departmental Processes

Approve SLP

Annual reporting

Ad hoc amendments
Internal

Annual targets

Monthly accomplishments
Reporting
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How Landfolio can be used to manage other
mining related processes

Questions/comments?
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