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1 AGA Exploration in Africa

J!@ « Greenfields and Brownfields Exploration teams are currently active in
' [ African Countries + 4 in MENA

 Many variants of agreements are concluded in order for AGA to
consider projects and implement exploration strategies

« A number of such agreements are in hard copy and filed in regional
offices — difficult to locate when staff/projects move

* Inconsistent approach to how they are captured in a database system
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2 The Need for a Uniform Legal Database (1/2)

ﬁ  Agreat number of agreements are outdated and need archiving

« The commitments and content of current agreements are poorly
understood

« To achieve greater responsibility in regions there needs to be
improved management understanding of agreements

* Ignorance of existing conditions leads to conflicts of interest with
business partners

» Historical contracts and landholdings are not always recorded
leading to repetition of past work
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2 The Need for a Uniform Legal Database (2/2)

.&@  All new agreements need to be uploaded on to the system
remotely from head office

e Better internal control issues

 Proper record of confidentiality restrictions, for example for the
recording of all the buffer zones to avoid potential breach
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3 Challenges

m . Each agreement is unique

. how does one ensure different terms and conditions are
appropriately captured into the system?

. Not all material conditions are actions
. how are they captured?
. Jurisdictions

. Contract Governing Law vs. Country of Operation?
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4 Methodologies Used to Capture Agreement Terms (1/3)

2 .

A detailed summary template was developed in accordance with
internal compliance and management requirements

. This needs to be tailored specific to each organisation

. The template breaks down the agreement into clear sections
that match relevant tabs in FlexiCadastre

. The templates record the location of the original document so
that they are correctly sourced and recorded

. All material conditions are summarised

. All actions are recorded in separate part on the template
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4 Methodologies Used to Capture Agreement Terms (2/3)

%@ «  The complete summary is then utilised by the data capturer to
ensure all milestones are captured under actions

. Material terms are captured under ‘Conditions’ in the Agreement
section of FlexiCadastre

. Actions are correctly entered
«  The Governing laws are captured under ‘Conditions’

«  The actual agreement and the agreement summary are also
loaded and cross referenced with licence information
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4 Methodologies Used to Capture Agreement Terms (3/3)

 Agreement types created in FlexiCadastre include:

‘Ag « Concession Agreements, Confidentiality Agreements, Heads of
Agreement, Joint Venture agreements, Loan Agreements, Option
Agreements, Service Agreements etc.

* In addition Agreement Sub Types have been created under the
above types, e.g.: Service Agreements include Drilling
Agreements, Geophysical Contracts, etc.

« All Documents also summarised according to a standard template and
uploaded onto FlexiCadastre

 Document Types include Correspondence, Company Secretarial
(e.g. Minutes, Board Resolutions, Statutes), Internal Reports and
Licence Matters (e.g. Applications, Decrees), etc
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5 FlexiCadastre Agreement Summary Template (1/2)

-ﬁ XYZ COMPANY: FLEXICADASTRE: EXAMPLE OF AGREEMENT SUMMARY TEMPLATE

1. COUNTRY

2. PROJECT

3. PROJECT MANAGER

4. TYPE OF AGREEMENT

5. AGREEMENT SUB-TYPE

6. AGREEMENT TITLE

7. AGREEMENT REFERENCE

8. LOCATION OF ORIGINAL EXECUTED COPY
9. PARTIES

10. SIGNATORIES
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5 FlexiCadastre Agreement Summary Template (2/2)

,ﬁ? XYZ COMPANY: FLEXICADASTRE: EXAMPLE OF AGREEMENT SUMMARY TEMPLATE

11. SIGNATORIES AND DESIGNATION

12. EXECUTION DATE

13. START DATE

14. MATERIAL CONDITIONS

15. REPORTING ACTIONS

16. PAYMENT ACTIONS (include royalty and option payments)
17. OTHER ACTIONS

18. MEETING SCHEDULES

19. GOVERNING LAW/JURISDICTION

20. DISPUTE RESOLUTION

21. OTHER....
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6 Live Demonstration

Blue Hills Option and Joint Venture Agreement

Demo Agreement for Diamond rights in Tanzania
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Dummy Agreement Example for Demo — Blue Hills OJV

License Search
T

B - B) (0 g v Pager Sfelys Took- @ 7

Agreements > Search

Code: | |
Name: |Blue |

Party: | |

~
=
I |

™
]

Status Group: |
Status: |

Type: |
Sub Type: |
Interest Type: |

Advanced

10JV: Blue Hills
Project: Diaman
‘Corp and Metal
Corp

d Option and Joint
Venture Agreement
- Blug Hills

‘Option and Joint [Diamond Company
Venture Limited; Metal
Company Limited
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General

Agreements > Details
Code: OJV: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements Start Date:  2011/01/12
Name:  Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Parties: Diamond Company Limited, Metal Company Limited Status: Active
General || Parties | | Conditions || Reference Codes || Signatories || Licenses | [ Shape || Map References || Documents | | Groups | | Actions Open | | Actions Closed |
Jurisdictions | | Resources || Related Agreements || Roles | [ Audit |
Code: IGJV: Blue Hills Project: DIElI'I'11:|| Responsible Office: ..Juhanrlest-un_z "' -
Name: If_:p:n{.n and Joint Venture .D.*._:]r-| Original stored at: _.1F'|‘I.=.mﬂE'E|:?-u1'_L_] ,_,_-
Type: | Joint Venturs Agreements ¥ Signed Date: 2010/11/27
Sub Type: Option and Joint Venture £ ¥| Start Date: 2011/01/12
Status: Active | End Date: [2014/01/11 | 4]
Region: Exploration ¥ Agreement Term: 3 Years
Archive: Area of Influence: I:I v
Cption and Joint Venture Agresment A
Matal Corp Agresment: Blue Hills
Initial Participation Interests are: Diamond Corp - 20%, Metal Corp - 80% =
Copyright £ Summary: By expending USD 3 300 000, Diamoend Corp will eam a 60% participation interest in the Joint Venture
Y . Refer to agresment summary for details.
Spatial Dimensicn =
2005 - 2010 -3
! M
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Parties

JﬂFIexiCadastre ﬁ - = [ é * Page -~ Safety + Tools - 9' )

—

License Search Agreements > Details EDIT n
Home

Regions Code: 01V: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements Start Date:  2011/01/12
Areas Name: Option and Joint Venture Agreement - Blue Hills Sub Type:  Option and Joint Venture Agreement End Date: 2014/01/11
Projects Parties: Diamond Company Limited, Metal Company Limited Status: Active

General | | Farties | | Conditions | | Reference Codes | | Signatories | | Licenses | | Shape | | Map References | | Documents | | Groups | | Actions Open | | Actions Closed |
Jurisdictions | | Resources | | Related Agreements | |ROIes | |Audit|

Agreements | Show Only: (leave blank for all)

[0 |Diamond Company Limited Cption and Joint Venture Agreement - Blue Hills Partner 20.000000
Admin Tools [0 |Metal Company Limited Option and Joint Venture Agreement - Blue Hills Partner 80.000000
1

Summary
Partner 100.000000%

Copyright ©
Spatial Dimension
2005 - 2010
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Conditions

License Search

Home
Regions
Areas
Projects

Admin Tools

Legal
Logout

Copyright ®
Spatial Dimension
2005 - 2010

A6

% dm - Page- Safety- Tock~ -

o)
General ” Parties || Conditions | Reference Codes | | Signatones || Licenses || Shapa | | Map References J | Documents ” Groups | | Actions Open ] | Actions Closed
Junsdictions | | Resources | | Related Agreements || Roles | | Audit |
O @ | Approval Any regulatory approvals to be obtained. =
| & | approval Approval of the transaction and agreement by the Board of Metal Corp.
O @) | Assignment Standard clauses apply.
| @) Confidentiality | Standard clauses apply.
Cost Total Project Expenditure: Any amount spent in excess of the yearly requirement can be m
; carried over to the next year, Diamond Corp may accelerate expenditure so as to satisfy
8| @ the first option requirements earlier than 36 months. By paying option fees (USS 300000}
and committting project expenditure {US$ 3000000), Diamond Corp's participation interest
increases to 60%. Minimum expenditure is US $ 900 000
Dispute Any dispute between the parties that cannot amicably be resclved shall be referred to the
0O @ |Rresolution International Chamber of Commerce (1CC) for resolution under its arbitration laws. The
dispute resolution clause does not prevent a party from applying to the courts for relief.
0o @ Due Diligence | A corporate and license due diligence analysis approved by Metal Corp.
Analysis
0| @ |Force Majeure | Standard clauses apply. @
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Signatories

JEFIexiCadastre ﬁ - > [ @ * Page ~ 3Safety + Tools - 9' =
License Search Agreements > Details | < |eoiT | - |
Home
Regions Code: 0JV: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements Start Date:  2011/01/12
Areas MNarme: Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Projects Parties: Diamond Company Limited, Metal Company Limited Status: Active
Licenses
SRS General | | Parties | | Conditions | | Reference Codes | | Signatories | | Licenses | | Shape | | Map References | | Documents | | Groups | | Actions Open | | Actions Closed |
Apprcmis Jurisdictions | | Resources | | Related Agreements | |ROIes | |Audit |
Companies
People
Agreements |
Documents

. A Smith Diamond Company Limited 2010/11/27
* ) B Jones Diamond Company Limited 2010/11/27
My g C Taylor Metal Company Limited 2010/11/27
Admin Tools 1
Help
Legal
Logout
Copyright @
Spatial Dimension
2005 - 2010
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Licences

cense Search |

=

e

My Settings
Admin Tools

Logout

Copyright &
Spatial Dimansion
2005 - 2010

Agreements > Details

Code: OJV: Blue Hills Project: Diamond Corp and Metal Corp
Name: Option and Joint Venture Agreement - Blue Hills
Parties: Diamond Company Limited, Metal Company Limited

Tipe
Sub Type:

Joint Venture Agreements
Option and Joint Venture Agreement

Start Date:  2011/01/12
End Date: 2014/01/11
Status: Active

Jurisdictions | | Resources || Related Agreements | |Roles | | Audit |

General || Parties | | Conditions | | Reference Codes || Signatories | |Licenses | | Shape | | Map References || Documents | [ Groups | | Actions Open || Actions Closed |
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Map of Licence

Name:  Option and Joint Venture Agreement - E ' Sub Type: Option and Joint Venturs Agreement

License Search Parties: Diamond Company Limited, Metal Company Limited Status: Active
Home
L i General || Parties | | Conditions | | Reference Codes || Signatories | [ Licenses | | Shape | | Map References || Documents || Groups | | Actions Open | | Actions Closed | I
m’“m Jurisdictions || Resources || Related Agreements | |Roles | | Audit |
Licenses Shape Area - _
Actions Official Area: . Square Kilomal ¥ Z 5
Approvals Calculated Area: 194.0998 Square Kilometre ‘S { |
Companies Coordinate System: | GCS Arc 1960 E - g
People View coordinates in: @DMs O DD g "
e T pEd000Ss
1
|'| B
. PL 12346/2010
Admin Tools
Legol Unit:Degree 3
Logout =
1 8 43 | 15.79 S 32 43 40.22 E L]
2 8 |43 |15.79| s 32 54 | 2480 | E e
Copyright & 3 8 |48 3719 | S | 32 | 54 | 2480 € 2
Spatial Dimension 4 =] 48 | 36.29 S 32 43 40.22 E 8
2005 - 2010 &
m gl
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Documents

|Lucens-:- Search [ Agqreements > Details
Home
Regions Code: 0OJV: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements Start Date:  2011/01/12
Areas Mame:  Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Projects Parties: Diamond Company Limited, Metal Company Limited Status: Active
Licenses
pEione General | | Parties | | Conditions | | Reference Codes | | Signatories | [ Licenses | | Shape || Map References || Documents || Groups | | Actions Open || Actions Closed |
Opiouee Junsdictions || Resources I [ Related Agreements | |Rutes I ] Audit]
Companies
People Generate report: L_!j
Documenis
Maps
Reports =
My Settings e
Admin Tools @ BLUE HILLS PROJECT LICENSE SUMMARY - ANNEXURE Summary
Help AMNEXURE All].docx A Kritzinger Document
L JOINT VENTURE AGREEMENT SUMMARY- JOINT VENTURE AGREEMENT-BLUE HILLS PROJECT .
Lagal E TR - 11940/211/5 |PARTIES A. Diamond Company Limited ("Diamond :‘f;h . g:g‘::;:t 26.66
: | Corp™) B.Metal Company Limited ("Metal Corp™) 9
i
Copyright ©
Spatial Dimension
2005 - 2010
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Agreement Summary (under Documents)

|l_|-::|‘|er.- Sear '-"1_I Documents > Details
Home
Regions Title JOINT_VENTURE_AGREEMENT_SUMMARY-BLUE_HILLS _PROJECT[1].docx
Areas
Projects General || Regions || Licenses | | License Type || Jurisdictions | | Person || Company || Agreements || Actions | | Action Type || Groups | | Audit |
Licenses .
Actions E] o
Approvals Title: JOINT_VENTURE_AGREEMENT _SUMMARY-BLI
Companie
i Reference Code: 1940/211/5
Author: Mike Kritzinger
Agreements : = hritainge
m Keywords: TANZANIA, JOINT VENTURE AGREEMENT-BLL |4
: e |
Maps Document Type: | Summary Document v | 1
Reports Criginal stored at: { Johannesburg v
My Settings Date Published: |
Admin Tools . r .
JOINT VENTURE AGREEMENT-BLUE HILLS PROJECT
Help ; PARTIES
Legal Description: &, Diamond Company Uimited [("Diamond Corp”
Logout B.Meatal Company Limited ("Metal Corp™)
Document Size: 26.66 KB
Date Uploaded: 2011/01/28
Copyright © Uploaded By: Mike Kritzinger
Spatial Dimension
2005 - 2010 it
|
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Actions Open

me: Option and Joint Venture Ac_:p'aement - Blue Hills Sub Type: Opnn and Joint Venture Agreement End Date: 141

License Search wrties:  Diamond Company Limited, Metal Company Limited Status: Active
Home I
Regions

eneral | | Parties | | Conditions | | Reference Codes || Signatories | | Licenses | | Shape || Map References || Documents | [ Groups | | Actions Open | | Actions Closed |
wisdictions | | Resources | [ Related Agreements | |Roles | | Audit | |

ly show | ALL »| A ~ Hide Child Actions: @ pue: |ALL v E

rect Actions

US $ 100 000 - earns Diamond Corp a 205

participation interest in the joint venture, 2011/01/12 -36

Diamond Corp (as project manager) must submit
for consideration to the Management Committes

an exploration programme within 20 days of the 2011/02/12 -g
L.00 of 000, effective date i.e. by 12 February 2011 for year
one.

IV Reporting At least 14 days bafore a
Management Committes meeting, the Project
Report ‘Manager shall prepare reports on all expenditures
and activities in relation to the project.

; The Management Committes must mest every
Meeting Schedule
quarter, 2011/03/30 41

T . - =%

2011/03/15 26

Copyright
Spatial Dimension
2005 - 2010

R IR~

- L
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Action Detall — Option Fee Payment

J’m [—‘ Py - B) U - Pege~ Safety~ Tooks~ @+

]i.m@nse Search Actions > Edit >Payment @@@ ]

::';;m Code: 0Jv: Blue Hills Project: Diamond C and Metal Co Type: Joint Venture Agreements Start Date:  2011/01/12
Aress MName: Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Projects Parties: Diamond Company Limited, Metal Company Limited Status: Active

Licenses

& Payment : Payment: Initial Payment Fee

Action [Cheukﬁst Documents | Matification | Reference Codes |Audit|

General Details |
Due Date: 2011/01/12
Accounting Code:

My Settings

AdminToola Reference Mumber:

Help

Legal Payment Details

Logout Direction: Incoming e
Paid By: Diamond Company Limited Account: i
Paid To: Metal Company Limited Account: e

o From: To:
Copyright © Payment Period: | [

Spatial Dimension

e Include Tax Information: ||
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Cannot Close Action due to outstanding item on Checklist

Copyright &
Spatial Dimension
2005 - 2010

Include Tax Information: |

General I ltems

] Bov B) 9 &R - pager Sty Toos- @

Budgeted:
Amount:

Currency:

Actual:

Total Amount:
Currency:
Receipt Mo.:

Commeants:

Action Status

Currency Conversion:

0.00 Exchange Rate: | 0.000000000000  Refrash
Currency: Central African Franc

uUs Dollar

| Mﬂ Total Amount:

Copy from budget

100,000.00| ysp
US Dallar ~

US 5 100 000 - earns Diamond Corp a 20% participation interest in the joint venture,

e

v x

* Action cannot be closed successfully, required checklist items are outstanding

i<
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Check the Checklist — tick the box

JWRRERES il P - B (1 @ - Page~ Sefety~ Took~ @

|L|r:en5-=.- Search i Acbions > Edit >Payment

Home

Code: 0Jv: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements Start Date:  2011/01/12
Araie Name: Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Projects Parties: Diamond Company Limited, Metal Company Limited Status: Active
Licenses

& Payment : Payment: Initial Payment Fee
Approvals

PR Action | Checklist | Documents | Notification | Refersnce Codes [ Audit|

There are 1 Checklist items in the list.

Reports Receipt of Payment enevieve Paarson {v] |

Admin Tools
Help
Legal

Copyright &
Spatial Dimension
2005 - 2010
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Close the Action

| By - B 0 @ - Pagev Sefetyr Todse @ 7

e tnclude Tax Information: Cd Ead
|—LIC-:-I"|5'_ Search
General | tems |
Budgeted: Currency Conversion:
cina .00 _Exchange Rate: | 0.000000000000] Rafrash
Currency: Central African Franc
Currency: us Dollar ~
& | 3' Total Amount:
Actual: Copy from budget
Documents Total Amount: 100,000.00| Usp
Mapa Currency: US Dollar |
PN Receipt No.: |
“’ sm s - - - - " - o
K Tocks US $ 100 000 - eams Diamond Corp a 20% participation interest in the joint venture. o
Help Comments: 3
Legal =
I.w v
Copyright £ 2 : -
Spatial Dimension Close Date: 2011/02/17 |3 = I
2005 - 2010 i
gl
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Copyright ©
Spatial Dimension
2005 - 2010

Actions > Edit >Payment

ot

||

Start Date: [save changes tothe _|

Code: QJV: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements
: ] g h |
Name: Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Parties: Diamond Company Limited, Metal Company Limited Status: Active
ié

& Payment : Payment: Initial Payment Fee

Action | Checklist | Documents | Hotification | Reference Codes | Audit |

General Details L
Due Date: 2011/01/12 |F] =

Accounting Code: ]

Reference Number: |

Payment Details

Direction: Jln:um'mg .!ﬂ -

Paid By: Diamond Company Limited 88 X Account: &

Paid To: Metal Company Limited #8 X Account: )

5 s From: To:

R | | =

Include Tax Information: El
E—t 1 b
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Action Closed

= = B~ B) ) @ v Page~ Sefety~ Todk+ @

License Search

uns updated:

Home
Regions
srojack 0JV: Blue Hills Project: payment: Initial Payment Fee (USD
Diamond Corp and Metal Corp |100,000.00 from Diamond Company Limited)

Copyright &
Spatial Dimensien
2005 - 2010

Newctions. aspx L Mocintranet fa- ®iow -
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Other Actions

|':.IL'.-EF|S-E Search
Home

Regions

Areas

Projects
Licenses

Actions
Approvals

Copyright &
Spatial Dimensicn
2005 - 2010

a

B8

Diamond Corp (as project manager) must submit
for consideration to the Management Committee
an exploration programme within 30 days of the
effective date i.e. by 12 February 2011 for year
one.

2011/02/12

[ g = Page~ Safetys

JV Reporting At least 14 days before a
Management Committes meeting, the Project
Manager shall prepare reports on all expenditures
and activities in relation to the project.

2011/03/15

26

The Management Committes must meset aevery
quarter.

2011/03/30

ﬁl

1§

IV Reporting At least 14 days before a
Management Committee meating, the Project
Manager shall prepare reports on all expenditures
and activities in relation to the project.

2011/06/15

118

The Management Committes must mest avery
‘quarter.

2011/06/30

133

IV Reporting At least 14 days before a
Management Committee meeting, the Project
Manager shall prepare reports on all expenditures
and activities in relation to the project.

2011/09/15

210

The Management Committee must meet every
quarter.

2011/09/30

225

Statutory Reports: The Manager must prepare and

lodge statutory reports as follows: Before 1

December each year an annual work programme for,

the next year.

2011/11/30

286

IV Reporting At least 14 days before a

rp—r s
Ak

1%
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Jurisdictions

J# [—] & - - [N o= Page~ Safety~ Took- @~ =

|1..|cu.rruse Search I Agreements > Details
Home

Regions Code: QJV: Blue Hills Project: Diamond Corp and Metal Corp Type: Joint Venture Agreements Start Date:  2011/01/12
Areas Namae: Option and Joint Venture Agreement - Blue Hills Sub Type: Option and Joint Venture Agreement End Date: 2014/01/11
Projects Parties: Diamond Company Limited, Metal Company Limited Status: Active
Actions General | |Parlias | | Conditions | I Reference Codes || Signateries ] [ Licenses I [ Shape “ IMap References ] I Documents | I Groups || Actions Open J [ Actions Closed |
Approvals Jurisdictions | | Resources | | Related Agreements | | Roles | [ Audit |

Companies

Copyright @
Spatial Dimension
2005 - 2010
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Questions?

THANK YOU
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