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Vision General

General del Proyecto

Areas de Compensacion

Tipos de Compensacion
Configuracion del FlexiCadastre
Hemos tenido exito?

Beneficios del Sistema

Otros Proyectos de compensacion

.
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Vision General

* La implementacion del FlexiCadastre en Barrick Gold en
PNG Papua Nueva Guinea
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Vision General

* Derechos (En Tramite & Activos)
— 28 Derechos relacionados con Explotacion
— 23 Derechos relacionados con Exploracion

e Contratos/Acuerdos
— 1,700 Contratos de Compensacion Activos

.
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Vision General

e Derechos

o Pagos hechos afio anterior: 51
o Total de acciones (obligaciones cerradas el ano anterior): 261

e Contratos de Compensacion

o Pagos hechos afio anterior: 5,427
o Total de acciones (obligaciones cerradas el aio anterior): 12,526

—_
' cadastre



Vision General

* iComo se utiliza FlexiCadastre para la gestion de
compensaciones y los procesos de reubicacion y los
pagos de la mina Porgera de Barrick Gold en PNG?

PORGERA

JOINT VENTURE

= @ Osborne
0 S



Vision General

Mina de oro Porgera situado en las tierras altas de
Papua Nueva Guinea




Vision General

* 97% de las propiedades es perteneciente a los
habitantes tradicionales

* Latierra es el activo mas importante para las
personas

e Estilo de vida subsistencia - huertas/ cosechas /




Vision General

* Los habitantes tradicionales pertenecen a los clanes y
sub clanes

 Limites Definidos

SML 1P




Vision General

e Derechos Mineros concedidos
por el gobierno:

— después de haber firmado el
acuerdo entre la empresay los
propietarios de tierras
tradicionales

— para indemnizar a los
propietarios de tierras

RELOCATION PACEAGE
and
COMPENSATION AGREEMENT
fora
LEASE FOR MINING PURPOSES
for the
ANAWE NORTH LMP WASTE DUMP
PORGERA PROJECT
Enga Province, Papua New Guinea

l(‘h—«u—;h. David Trance, Salicitar, HEREBY O3 (\'Y('LL:m 1he folliwing

ey t,"h| ml na gA -wc -\KLI)'(LNK together with e

) foc the Pocgess Spocisl Min g Lease, The
" ke AU ton of

Anares Noeth | M? aad

from the Anaae Nank: LM Landowners to
plete ard upoodire onpy of he Redocaion and
e for Mizng Parposes %or the Answe Noeth LMP

AS M!\.’&\ bave execs u hiv cerfizas o3 2 Octeber 2008

r {h. w LL /{')“ W

CHRISTOMIER DAVID T TRANOR
Clans of

Porgera Enga Province
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Vision General

 Compensacion por la pérdida o dano del |la tierra,
de las estructuras construidas, de la vegetacion
natural y de las cosechas

e Reubicacion para fuera de las zonas mineras

=
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Areas de Compensacion

 Mina (a cielo abierto y subterranea), planta de
procesamiento, oficinas, campamentos




Areas de Compensacion

* Relaves - vertederos estables y erosionable

 Alolargo del rio - la descarga de relaves y
sedimentos




Areas de Compensacion

e Servidumbre — Lineas Eléctricas, Tuberia de Agua ...




Areas de Compensacion

 Alolargo de la carretera - mantenida por Barrick
entre Wabag y Porgera




Informaciones para Registrar

<

Quien hay sido compensado?

— Pagos hechos para individuos, para clans o sub clans

— Garantizar que las personas correctas son compensadas
Porque han sido compensando y cuanto hay
sido pagado?

— Muchos tipos distintos de pagos

— Distintos formulas de calculo para los pagos

Ubicacion espacial para cada compensacion

— Relacionado con los derechos mineros
— Levantamiento topografico de |la area danificada

cadasire



Tipos de Compensaciones

* Los pagos anuales obligatorios

— Todas superficies que estan dentro de los derechos
mineros

— Pago a los clans por la area por ellos ocupada
S —

Arrbo_2009

\/ o Piko
2008 Survey - Damaged Land
|
c a a S re 2009 Survey - Additonal Damage: o Land
=

— Pagos anuales por:

* Ocupacién/uso de las tierras

* Tierras danadas

e Tierra perdida

* Terrenos despejados
* Perturbaciones



Tipos de Compensaciones

* Los pagos anuales obligatorios: Workflows

- Rate CPl adjusted

- Payment details copied
from last years action

- Payment details copied
from last year's action

—

Trigger due date + 1M

Trigger due date + 1 yr

- Rate CPI adjusted
PMT: Bush &
Muisance

PMT: Cleared Land

- Polygon uploaded
;-"1—/ Official area used for
PMT

Trigger due date +1yr -1m

“Budget
payment’

Survey: Cleared Land

Delete the ‘budget’ PMT:
Cleared Land action

— — — |

Trigger due date +1m

PMT: Cleared Land |——

<~

’.
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Tipos de Compensaciones

* Los pagos anuales obligatorios: Calculo de Pagos

— Levantamiento anuales para determinar la extension
de las tierras danadas, perdidas o despejado

— Tasas de ajuste anual por la inflacion (CPI)

—_———
General | Items |

There are 1 Payment Items in the list.

Description Quantities Value
Damaged Land 2.8000 (area (ha)) * 118.01 (Rate) Round up to 0 decimals 331.00
Total 331.00

General [ Items |
There are 1 Payment Items in the list.
Description Quantities Value

Cleared Land 28.0200 (Area (ha)) * 40.75 (Rate) Round up to 0 decimals 1,142.00
Total 1,142.00



Tipos de Compensaciones

 Compensacion por Danos
— Fuera del derechos
— Solo compensado por una vez por la area

— Danos causados por la empresa o por actividades
de mineria

* Ejemplo: camiones de la empresa dana jardines al lado
de la carretera

— Workflows extendido para la gestion de todo el
proceso: la queja, la investigacion, la evaluacion, el
Pago

4B cadaslre



On completion of
Adding a new
Agreement

Tngger Close Date + 7d

125 Shape change - Shape ipdote: Tnvestigation
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Report ] . lipate Snr. Geotechnical Engineer (PJV) [Phonc 4093
i Resolution
¢ I ect:  Wai Olepe - Kakandaka Landslips Pages: 4
Tﬂgw cl Date + | 1.0 INTRODUCTION
Lo L 1 = 1 o ted DJVSOCJ:,I:E;:E ment &v Relocation (LMR) department ?:Geutmw Re: u:ss(
Site Visit Geo-Tech | R Complaint not | e, ro .
Tech request justified i Landowner Wai Olepe has confinued to fay complaints with regards o damages to land caused by
a1 613 4 landslips in the Kakandaka Vil area (Figure 1). The landowner claims the landslips have been
caused by mine related activity and road construction.
A site walkover was carried out by a geotechnical engineer accompanied by LMR field officers from
PJV on 21/04/2011.
2.0 Observations
Enaersioos i he i soumad i 2010 5 ol sevioualy bae mapeced of & geobeICS
H underst L L [ )i
Trigger Close Date + 4d engineer. s
The shallow slips have occurred in colluvium soils which overle weak weathered and fissile

Review: Geo-Tech | &
Report |

Damage caused by
company activities

Darmage NOT caused by
company activities

mudstone which can be observed in road cuttings further upsiope of the sips. The small faiures are
T confined to natural narrow Qully features which extend up siope from the road e and act as

dranage paths during rainfal periods. Water was observed 1o be flowing down on of these gully
features and shp run out path

Trigger Chose Date + 5d
Notify:- e

5 fomem— The observed lands slips are considered 1o be caused by natural processes and have not been
Complainant | o

Damaged observed is considered to be minor with imited failure dabris and run out at an estimated
area in the vicinity of 25-30m° has been affected.

triggered by mine related activity. They are more Ekely a function of saturation of erodible near surtace
soils on steap siopes due to heavy and prolonged rainall, This is aiso coupled with de-vegetation of
these steep slopes by occupants raising susceptidility to near surface/shaliow failures of this nature.

3.0 Recommendations
«  The landsips observed at Kakandaka Vilage are considered naturally occurring and are not
related to mine activity or road construction in the area. Compensation of damages caused by
fand slips is not applicabie in this case.

- Update Agreement status to
“Not Justified”
- Update Agreement End Date




Shape Validation Details
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Tipos de Compensaciones

e Compensacion por Danos: Calculo de Pagos

— Levantamiento topografico para determinar la extension
del area danada

— Evaluacion de la cantidad dede vegetacion / estructuras
danadas

— Las tasas de compensacion de los items son determinado
por el gobierno

VALUER’GENE vs COMPENSATION SCH][Z‘L)ULE FOR TREES AND PLANTS,
RAL'S ALL REGIONS
o General | Items
et s s S —— = ey ‘
: =
g ;
ear be o1

There are 8 Payment Items in the list.

Description Quantities Value
Commercial Crops 400.00 (Amount) Round up to 0 decimals 400.00
Other Commonly Used Plants & Trees 175.00 (Amount) Round up to 0 decimals 175.00
Edible Plants 3,942.50 (Amount) Round up to 0 decimals 3,943.00
Forest Trees 583.00 (Amount) Round up to 0 decimals 583.00
Miscellaneous 0.00 (Amount) Round up to 0 decimals 0.00

Man Made Structures 928.00 (Amount) Round up to 0 decimals 928.00
Grave & Other Sites 0.00 (Amount) Round up to 0 decimals 0.00

Per Hectare Valuations 0.00 (Amount) Round up to 0 decimals 0.00
Total 6,029.00




Tipos de Compensaciones

* Pagos por Incentivo
— Incentivar a los propietarios para evitar danos y llevar a cabo
tareas basicas de mantenimiento de instalaciones o bienes de

la empresa
* Torres lineas de alta tension, estaciones de medicidon de calidad

del agua a lo largo del rio, estaciones repetidoras de radio

Geraral | [P ondit = | i nses | | Shapa ” Map Referances | Decuments | | Groups | | Actons Ops
Actions C ik SERNTEE | Aoraema R
Shape Area |
Official Area
Calculated Area: 0.30 HedLaie o 3 o
Coordinate System Bepraject o [
rdinates in: s 1
Shapa Parts
Part
o I 1y 2ars ME
D Twr 3874
Add coordinate to part
Part Coordinates: e 3
Ordh Lat Lat Lat Long Lomg Long -
Deg Min Sec "% peg Min  sec W
E 45 5165 54 1
45 =4
3 4% 0.3 54 o E
4 54
> 4 =4 —
= 54 E o O Eshow p ap




Tipos de Compensaciones

* Pagos Por Incentivo

Payment Line Hems: Payment Amournt

(Rate) + Deductions {Amournt)

- Rate pulled from ‘PY Incentive Lipako

parameter value

- Uzer to total amount of deductions as a

negative amount in the Amount quanti Trigger Due date + 1M

PMT |FI'EEI'I|]1||'E-' . ............




Tipos de Compensaciones

* Pagos Por Incentivo: Calculo de Pagos
— Anual, semestral, mensual
— Ejemplo:
* Tasa por torre
* Deducciones por cada torre dafhadas

General | Items |

There are 2 Payment Items in the list.

Description Quantities Value

Payment Amount 983.00 (Rate) * 3 (No. Towers) Round up to 0 decimals 2,949.00

Deductions -083.00 (Deductions) Round down to 0 decimals -983.00
1,966.00

Total



Tipos de Compensaciones

* Impacto Ambiental

— Compensacion a los clans que tienen propiedades a lo

largo del rios

— La pérdida de la terreno y del uso del rio debido a los
depodsitos de sedimentos y la descarga de relaves

General Parties (13)

Actions Closed (21) Ro
Shape Area

Official Area:

Calculated Area: 1.2333

Define shape dynamically:

Coordinate System:

Conditions (3) | Shape Map References (3)

les (7) Audit

Tz

Linear Meters

View coordinates in: @ DMS () DD

Shape Parts
Part

» Mear s
Add coordinate to part

Part Coordinates: Unit:Degree
Lat Lat Lat Lon Lon Lon
Lolas Deg Min Sec e Deg;J MingI Seé;I £
1 5 19 14.28 S 143 4 13.67 E
2 5 19 14.55 S 143 4 13.21 E
3 5 19 7.85 S 143 4 14.15 E
4 3 19 7.09 = 143 4 14.37 E
5 3 19 5.25 5 143 4 15.23 E
(1] 3 19 3.73 5 143 4 15.60 E
7 5 19 2.36 5 143 4 15.72 E
8 5 19 1.74 5 143 fut 15.64 E
9 5 19 1.25 5 143 fut 15.44 E

Documents Licenses Groups (4) Actions Open (1)

H

342
248

9
25‘2?

@ = ¥ O [ show preview map



Tipos de Compensaciones

* Impacto Ambiental: workflows

Trigger due date + 1 yr (= *
odd vear]

PMT: Tailings — This payment is not made
20 closed unsuccessfully

Payment scheduled as a copy
of 2009 payment BUT rate is
CPI adjusted and replacing
tonnage with new tonnage in

PV
Payment scheduled with Payment closed successfully,
These two payments are payment line items an exact schedules odd year pmt, copying
made together. It is not copy of the trigger action details - CPl adjusting Rate and
possible for them to be ona > replacing tonnage with new
single action — has to be two - tonnage in PV
separate actions, but we can Trigger due date + 1 yr (= TLrE il O
include them on a single Cash > Sy y=ar] Susnsan
Distribution Sheet B I i
PMT: Tailings L] PMT: Taiings -
(Accrued)
Trigger due date + 1 yr 1—
PMT: Sediment |- Jriogex Dac Dete
Decision: Payment C

Result?

h J
Trigger due date + 1 yr -1M

Survey: Sediment  ———

————————— - Update Agreement Shape
>




Tipos de Compensaciones

* Impacto Ambiental: Calculo de los Pagos

— Sedimento: levantamientos topograficos anuales
para determinar el area de cobertura de
sedimentos

— Relaves: proporcional frente al rio

— Con base en el tonelaje total de relave liberados
de las minas

General | Items |
There are 1 Payment Items in the list.
Description Quantities Value

Payment Amount 0.03289 (Rate) * 0.005088 (Proportional Area) = 501,960 (Total Tonnage) Round up to 0 decimals 100.00
Total 100.00



Tipos de Compensaciones

e Reubicacion

— Workflows para la gestion completa de los procesos de
reubicacion

— Elige entre opcidn de reubicacion (la construccion de
casas de reemplazo o la compra de los bienes inmuebles)

— Ubicacion de la nueva casa

— Varios pagos: Alimentacion hasta que el nuevo huerto
establecido, el pago en el desarrollo de los huertos,
subvencion por la reubicacion, materiales de
construccion, etc.

<
4B cadaslre
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Parameter Value Name:

General Input Types

Tipos de Compensaciones

* Reubicacion: Calculo de Pagos

— Cada Contrato de Reubicacion tiene distintas
montos/tasas

— Los pagos en efectivo son una suma fija o una serie

de pagos (por ejemplo, las alimentacion pagadas por
semana durante 12 semanas)

Relocation - New House Benefit {Building Materials or
Increase Investment)

F—
_ _ General | Items
Values

There are 5 Qutputs in the list.

There are 1 Payment Items in the list.
Extract: 15
- - Description Quantities Value
Relocation Agreement Output ) .
Anawe North (LMP 72) Relocation and Compensation (PNGO001%) 7,000.000000000 PMT: REL-Temporary Assistance Allowance 500.00 (Rate) 500.00
Anawe South (LMP 77) Relocation and Compensation (PNGOD018) 4,250,000000000 Total 500.00
General | Ttems

There are 1 Payment Items in the list.

Description

Quantities Value
PMT: REL-Garden Establishment 2,000.00 (Rate) 2,000.00
Total

2,000.00



En FlexiCadastre: Contratos

e General: Codigo unico para Tipos de compensacion,
status, fechas aplicables

Home
Licenses
Agreements . _ . — . . _
| General | Parties (8) Conditions (1) Shape (1) Map References (3) Documents
Elrcrjec . Licenses (1) ' Groups (6) ~ Actions Open (1)  Actions Closed (7 " Roles (7  Audit
an
EUh —E Code: PMGO1166 &3 Responsible Office:  Porgera Mine -
rea
. Name: John Smith Original stored at: Porgera Mine -
Locality : o
Roles Management Type: Compensation Agreement Sgnmhwtv.
Sub Type: [ERET I - | Signed Date:
Acti :
cHons Status:  Paid Out - Start Date: 24/Feb/2011
Approvals _ _ .
Region: Australia-Pacific - End Date: 03/Mar/2011
Maps Archive: [ Agreement Term: 8 Days
Reports
SLE el Compensation for landing site at Ipaimu during boundary line clearing
Companies
People

Summary:

[ad [l [




En FlexiCadastre: Contratos

* Participantes: propietarios, beneficiarios, querellantes,
etc.

* Configurados como Personas y Empresas

Home

Licenses

: Agreements ,
Projec

Clan

Sub Clan
Area
Locality

Roles Management

Actions
Approvals

Maps
Reports

Documents

Companies
People

|

Filter: (All Interest Types)
There are & Parties in the list.

1

OOoOoOOoRs

-

Groups (&)

N

General | Parties | Conditions (1)

Actions Open (1)

Party Name

John Smith
John Smith
John Smith
John Smith

Peter Woods

Porgera Joint Venture

Code

PNGO1166
PNGO1166
PNGO1166
PNGO1166
PNGO1166
PNGO1166

Shape (1)
Actions Closed (7)

Map References (3)

Roles (7] Audit

Interest Type
Improvement Owner
Payee

Complainant
Recipient

Recipient

Pavyor

Extract: 'Eﬂ

Documents

Licenses (1)

Tools: D

Percent Interest
100.00
100.00
100.00

100.00



En FlexiCadastre: Contratos

* Poligonos: Ubicacion espacial para las areas de
compensacion

 Coordenadas, Area, Mapa

Home

Licenses / \

General Parties (&) Conditions (1) | Shape Map References (3) Documents Licenses (1) Groups (&) Actions Open (1)
Actions Closed (7) Roles (7) Audit

Shape Area
Sub Clan

Official Area: I:
Area

Calculated Area: 0.0141  Hectare
LU-CE“T.}" Define shape dynamically:
Coordinate System:

Roles Mana‘gement View coordinates in: @ DMS () DD

. Shape Parts W
,A,{:UI:I-HS Part Hwry: Kairik to Maip Boom Gate
Approvals = [Cparts

Add coordinate to part
Maps
REPDI’T.S Part Coordinates: Unit:Degree
Lat Lat Lat Long Long Long

Documents LoLE peg Min sec "/S peg mMin sec F/W

i 1 ] 26 15.40 5 143 4 0.25 E
Companies 2 5 26 1520 S 143 4 0.71 E 2
PEUP|E 3 ] 26 15.20 =) 143 4 0.90 E

. | ] 26 15.69 =) 143 4 0.51 E




En FlexiCadastre: Contratos

* Documentos: Formularios de evaluacion, fotos,
formularios de pago firmados, los informes de pago

Home | . :
Licenses / —— : - : - \ﬁ :
General Parties (&) Conditions (1) Shape (1) Map References (3) | ments Licenses (1)

Docs
' Groups (6) " Actions Open (1) " Actions Closed (7) " Roles (7) " Audit
F'rDJEC Generate repaort: El
Clan There are D Documents associated with this agreement.
EUh Clan There are 8 Documents indirectly associated through actions Extract: 4
rea 1
Locality All View Title Description Document Type
= Payment: Payment Summary
Roles Management O @ 67502 03/03/11 Report
. = Payment: Payment Summary
Actions ] 9 67302030311 Report
"ﬁ"l]prm"als ] :_:; Assessment IHpiliEnaud Landing site compensation at Damage: Assessment Forms
Maps & Payment: Cash Distribution
p [l |[§5 cDS67502 Shast
Reports ” __:4 HelipadLassole Payment: Payment Summary
Documents _ Report
[l :__; Las Sole Landing pad Payment: Acquittal Documents
Companies : : .
£ Old Kaiya LMP Helipads : : : : Damage: Photo-Assessment Site
F‘enple [l 33 008.jpg Helipad Landing site at Ipaimu Visit
[l :_:4 Photo:Meeting Payout Ipaimu Chopper Pad payment Payment: Photo-Payout ——
1




En FlexiCadastre: Contratos

* Acciones: levantamientos topograficos, validaciones, pagos,
visitas

e Acciones abiertas: Tareas o pagos que no completadas (=futuro)

e Acciones Cerradas: tareas y pagos completados (= historia)

Home
Licenses
General Pa. 6] Conditions (1) Shape (1) Map References (3) Documents Licenses (1) Groups (8)
Agreements Actions Open (1) | Actions Closed ] Roles (7)  Audit
Projec

Only show ALL ¥ ALL - Hide Child Actions: [] Due: ALL -
Clan
Direct Actions
Sub Clan
There are 7 actions in the list. Report:B Extract:‘m Tools: '@ €3 D J
Area 1
Locality All Type Status Action :ﬁt::::rce Comments Completed
Roles Management
= 5 v Shape Update: Survey 25/Feb/2011
Actions T
A I B | # v site Visit: Assessment PNGO1166 E}ha‘?raﬂer Landing site at g pap o011
pprovals — -
B Decision: Payment Result? ((Decision: Fully
Maps m & vV o out)) 03/Mar/2011
R it [ ﬁ y" PMT: Damage Compensation (PGK 250.00) 67502 Paid on 2/03/11 03/Mar/2011
eports — ~-
) Decision: Payment Result? ((Decision: Fully 08/Apr/2011
Documents O = v plidou) /Apr/
) = |# v submit: Acquittal 08/Apr/2011
Companies
0 | # v submit: Acquittal 27/Apr/2011
People



En FlexiCadastre: Acciones

* Pagos: registros del beneficiario, fecha de pago, los
calculos de pago, total pagado, cédigo contable

HDITlE 0 Payment : PMT: Damage Compensation
LiCEﬂSES | Action Approval Checklist Documents User Notifications Reference Codes Audit
AQFEEI'HEHT.S @ Action Instructions View Details
General Details
Pruject Due Date: ﬂ
Accounting Code:
Clan Reference Number:
SUh C-'ﬂﬂ Payment Details
Area Direction:
Paid By: Porgera Joint Venture
Locality W paidTo: John Smith
. From: To:
Roles Managemzt Payment Period: [ [
= Include Tax Information:
Actions
Round Budget Amount:
pprovals
General | Items
Maps
REPDI’T.S There are 8 Payment Items in the list.
Documents Description Quantities Value
Commercial Crops 0.00 (Amount) Round up to 0 decimals  0.00
Eumpanies Other Commonly Used Plants & Trees 367.20 (Amount) Round up to 0 decimals  268.00
Edible Plants 1,563.50 (Amount) Round up to 0 decimals  1,564.00
PEDP'E Forest Trees 0.00 (Amount) Round up to 0 decimals  0.00
Miscellaneous 0.00 (Amount) Round up to 0 decimals  0.00
Man Made Structures 0.00 (Amount) Round up to 0 decimals  0.00
Grave & Other Sites 0.00 (Amount) Round up to 0 decimals  0.00
Per Hectare Valuations 0.00 (Amount) Round up to 0 decimals  0.00

Total

1,932.00



En FlexiCadastre: Acciones

o 7/

e Validacion Espacial: verificacion si hay superposicion
con el areas previamente compensadas

Home
Licenses
Agreements

Project

Clan

Sub Clan
Area
Locality
Roles Manag

Actions
pprovals

Maps

Reports

Documents

Companies
People

engiit

\\

Documents | User Notifications

| Action | Approval

General Details
Due Date:

Comments:

Reference Number:

Shape Vvalidation Details i
| Validation Result | Validation Shape

Validation has been run

&3 The validation shape is: Invalid

Message
Q Shape overlaps 2 agreements
The validation shape overlaps 2 agreements:
Code Name Type

Compensation Paid
Q 1231/95 Mungulama Agreement Improvement out
2 Compensation Paid
e 1311/05 Philip Pipia Agreement Improvement: out

Comparison Shape

Reference Codes

Result Shape

Sub Type  Status Overlap

0.0002
Ha
0.0510
Ha

highlight

highlight

Work Accounts

Validation Shape Configuration (

Audit

Result Shape Configuration

1231/95 \
1310/05 )
b
|
i .
S
&gl o ' [¥show preview map
Map Legend

Validation Shape
Result Shape

[R5
%% overlaps or Problem Areas



En FlexiCadastre: Acciones

e Levantamientos topograficos: Levantamientos
anuales de depositos de sedimentos y terrenos
dafnados / perdidos/ despejado

Home A Survey : Survey: Sediment
. | Action Approval Documents User Notifications Reference Codes Work Accounts Audit

Licenses
General Details

Agreements Survey Details

- Surveyor:

Project
[

Clan SURVEYED SHAPE | EXISTING SHAPE

Sub Clan v
Shape Area

Area Official Area: :

|_ |T. Calculated Area: 9.3305  Hectare
ocalny Coordinate System:

Roles MEHEQEIT 1t View coordinates in: @ DMS () DD 8
Shape Parts 9 10 13 14
. Part 12 * 202,‘;2
Actions 16 19
= part:
e g
pprovals

6
Add coordinate to part
: . i 4 36

MEPS Part Ccn)rdmate:'..l_at — R— I_oLlJ.Ir;Ilt.Degree 451413 gg
REPDI’T.S T Deg Min Sec = Deg Min Sec (7 3 46 4/24/—\ -

1 5 | 26 | 3392| s 143 5 4375 E 4847 \_/ anagfsgﬁs 31
Documents 2 5 26 3366 S @ 143 5 4321 E 21 5949 36 32

3 5 26 3095 S 143 5 4291 E
Companies a 5 | 26 2030 S 143 5 4383 E

5 5 | 26 2721 S 143 5 4500 E
People 6 5 26 2693 5 143 5 4508 E

7 5 | 26 2431 S 143 5 4577 E

8 5 | 26 2399 S 143 5 4548 E

9 5 | 26 2431 S 143 5 4679 E -

10 5 26 | 24.79 S 143 5 47.64 E (Q Q W o [¥] Show preview map



En FlexiCadastre: Grupos

e Clansy Sub Clans: Relacionamiento entre cada uno

Home
Group Mame: Agana Clan
Licenses ; . _ . . . _
General Parties (1) Shape Map References Reference Codes Agreements (18)
Agreements \f’ Related Groups ] Actions Open  Actions Closed = Roles  Audit
Proj /
Clan Show Only: * (leave blank for all)
Sub Clan There are 6 Related groups in the list. Extract: 2]
1
) Group . . .

Locality All Name. 7 Type Code Status Licenses Agreements Relationship
Roles Management

g [[] Tege Sub Clan g'iJabn Tege Sub Clan 1] 0
Actions _ sub _
T [T Kuri Sub Clan clan Kuri Sub Clan 1] 1

Sub
Maps [7] Jebe Sub Clan clan Jebe Sub Clan 1] 0
Reports [[] Garuli Sub Clan gluabn Garuli Sub Clan 0 0
Documents I Dapalivta Sub Sub Dapalivta Sub 0 0
Companies Clan Clan Clan
I Agana/Unknown  Sub Agana/Unknown 0 11

People Sub Clan Clan Sub Clan




En FlexiCadastre: Grupos

e Clansy Sub Clans:

— Contratos firmados directamente con los clanes

— Los contratos celebrados con personas individuales en cada clan

Home
. Group Name: Agana Clan
Licenses P g g
~ l"
Agreements General  Taroes (1) Shape = Map References = Reference Codes | Agreements ]

Proi Felated Groups (6) Actions Open Actions Closed Roles Audit
r

Clan

- 'Ig'tlg;;are 16 Agreements associated with this RepurtE':'Uiew:@@Extract:'mGE TcmEl
1

Locality All Map Code Name Sub Type  Status

Roles Management & @ PNGO0497 HTL (Twr 28/2,28/3,28/4,29/1) Agana Statutory Claim

Actions [ @ PNGODO325 HTL (Twr 29/1) Agana Incentive Agreement Incentive Formal Agreement
Approvals 1 @ PNG0D324 HTL (Twr 28/4) Agana Incentive Agreement Incentive Formal Agreement
Maps [ @ PNGOD0O323 HTL (Twr 28/3) Agana Incentive Agreement Incentive Formal Agreement
Reports ] & PNG00322 HTL (Twr 28/2) Agana Incentive Agreement Incentive Formal Agreement
Documents & 1769/90 Tagoba Karipe Improvement Paid Out
e & 1694/90 Mogola Lalu & Others Improvement |Paid Out

People & 1273/03 Erabu Habe Improvement Paid Out



En FlexiCadastre: Reportes

* Reportes personalizados para pagos y contabilidad

— Ejemplo: Formularios de pago, Reportes de reubicacion ...

Relocation Projects - Summary 4

BARRICK Al Relocation Agreements (8 cadaslre
House ID Eligiblefor  Option Option  Managed RealEstate Relocation Other Permanently Ration

Options in Forms Forms. Fund House Relocated  Payments  Payments Completed In Dispute

AFE | Diswibuied Recsived Fiished
<

Anawe Kerth ANOZS (Cat ) Nisi Apaial % x x Cash Payment Advances - Outstanding for Acquittal - Summal f
e x < x BARRICK ¥ 9 for A i cadastre
Anane Nort ANDAQ (Cat 1) Eplem Yambu x x x
ot A3 (oot Wt okt - : x cea Agreement  Agreement Name Area Agreement Sub Type. CPAAmount  Date Acquittal Due  Respansible Team
Anawe Norin ANDES (Ca12) Lya ara (Deceased) x e == (15D

Tambia Kars 70526 PNGO149T Lower Apalaka APDI4 (Cat 1) SML Relocation 500000 17IAp2013 LMR Team 1

Aname Nork ANY 13 (Cat 1) ik Wina x x x ke
Anane torh AN212a (Ga10) Angalo Kuna x x _ . o Yaney .
e Hort 202125 (Ca10) Fakya £ X % % 70526 PNGOIS32 Lower Apalska AFDSS (C2 1) SML Relocaten 500000 17iApr2013 LMR Team 1
e Horb A0213 (C0) Somon Arcipe % x Akeniwan Yakopis
Totalfor project : Anawe North LMP (1784) B 0 0 ) ) 0 o o 5 0 N ) 70526 PNGO1541 Lower Apalaka APDSE (Ca 1) SML Relozation £,000.00 17iApr2013 LMR Team 1
Kepo Ckaipa
Lamgecy eSS M, (M%) 70526 PNGO15T2 Lower Apalaka APDS (Ca1)  SML Relocation 5,000.00 17/Ap2013 LMR Team 1
anawe Sauth ASOUS (Cat2) Kaka Kepeme Famly x x x x x
‘Sakaras Yuki
e Couth ASODD (Cat2) Lewar Ayee % % x
H Anane Sauth ASOT 1 (Gat2) Lowabrar Total for CPA: 70526 K20,000.00
ome T X i
naws South ASOTE (Cat2) Gieen Pt Cash Distribution Sheet 1
Anave St A0t a2 saeT  BARRICK i 70825 PNGO0E3 Gravel Pit: Paindako Enga Highuay Gravel Pit 3600 0Man2013 LMR Team 2
inane Sauth ASIZD (Cat2) Lawrence | 3 (Kosmaiz)
- Anane South ASO3D (Cat 2| Micheal A | Agremmant Name: HTL (Ter 134,14/5) Hhatfit Agroamant Coda: PGNSLS K 0825
Licenses e P ——— p——— i
Anane South ASIZR (Cat 1) Sapa Min *
e e [ Fomaren e s rerrioe [R—— E BARRICK Land Allowance Assessment Form - cadastre |
Anaws South AS1 14 (Cat2) Kiwan Pi i ok for .
Lt 1 I Anawe North - Steven Sandalu (PNG03358) - Mamai Clan - Andapa Sub Clan I
A t Anone South AS1 18 (Cat2) Angale Lo | Cla e Can | . ] - i
greements i el e g 5 —
e Souts AS131 (Cat2) i x .
e B 080 Valuation Amount: & 735.00 Kina
Anane South AS154 (Cat2) Tsala Naiy | pavment rvee. ravnr | pavmenr | pneaious | cn s AmeA ) {0, Towess. amaunr | 5 Land Allowance
= v South AS161 (Cat 2 Fano bemon | semon | paver sarens wiosy | =
Anzwe South AST6 (Cai2) Pano Aiye Tt | enmoure | aae e Py b | X 70820 Code Improvement Owner clan Sub Clan Claim Value| Area Rate] “Amount|
FDJEC e (sl {Kin) tha)| (Kma/ha)l (igna)
rep— Pageof 13 Total for 0932100 |Bikon Buka e Clan ke 506 Cla 236000 0.1100[ _ 9,000.00 990.00
r — ey | e o | osow|  agmm wos 0534/00 | Morse Sendabs Marmi Clan [Andspo Sub Clan 4.980.00 0.3600]  9,000.00 12000 |
Cl r——r— 0333/00 [ Siapu Sandalu [Mamsi Clon [Andapo Sub Clan 2,750.00 0.1100] _ 9,000.00 530.00)
=1 f— . i Total Out 0338/00 | Siapu Sendalu e Clan [Andapo 5ub Clan 275000 01100 3.000.00 990,00
[prme e il i el Wl I} : : 093300 Steven Bison Mami Cln [Anapo 5ub Clan 208000 0.0800 | 9,000.00 72000 |
[ o ) s
Sub Clan e e e | ] ] -
TOTAL AMOU smm
Fayee or ) : ecsit of IS 283.0 for e paynen(s] stown atowe. Team Leader
'Ctl ans Name Sgnature Date ‘Comments from the Land Allowance Agreement:
ﬁ The land ahonance was peid akeady nith chegue & shown from
an SIaRATURE AT irformation cerved fom the Fnance Section. Cheque
28/Feb/ g numbers7536 |3
i ppr I 5 Hame Signanure Dace
Name Sgraure Date
LMR Manager
oare pan: TOTAL CasH paIE: K ome o e
I TOTAL CASH RECEIVED
FOR CLAIM: &
B oaTE cask ‘CASH RETURNED casH RETURNED TO
RETURMED: RECEIPT NOx ‘CASHIER: K
conments
28/Feb/2013 Barrick PNG Page 10f1
5 S confim that ac amcuis) e e were ok e
Gmpanlea PATING DFFICER o) idenafled by e CHO.
NaE: StouaTURE:

People



Hemos tenido éxito en la gestidon quien ha

sido compensado?

* Busqueda completa de todas las personas,
clanes / sub clanes que han sido compensadas

Home
Licenses
Agreements

Project
Clan
Sub Clan

Actions
Approvals
Maps
Reports
Documents

Companies
People

People > Search

Surname:

Nationality:

Region:

There are 5 People in the list.

1
All

"mEE OO

Surname ¥

Smith
Smith
Smith
Smith
Smith

First Name(s)
John

Tom

Dick

Anna

Benjamin

Clear Search Criteria

First Name: Include aArchived: [ { O«

Company:
Position: -
Saved Search: -
REpDrt:E Extract:'ﬂ_ﬁ Tools: @ @ E| *
Comment Agreements

John Smith is a member of the Tuki sub clan
This name is put in as as test only

1
a
Dick Smith claim for landslip damage at Yarik 0
1
1




Hemos tenido éxito en la gestion quien ha
sido compensado?

~otos cargadas para identificar a las personas y
0s registros de pagos recibidos

~Formularios con las firmas de registros de pago

+ : | + 4 +
Ousapotme Fre
Veyret drwant 27 re2ve0 Al L L ' R wem
TOTAL AMOUNT: X ‘
We tw L2 o o o

N x4
¥ #y

- O
. 5 &

] 5." P o P papvesty Ve i
¥ A'K? y h‘s (37
“ b4 /2 s
- N 12 <
y | - -

‘b
757 gl | A | T e SIGRATLSE AMCUNT
) R &y - s A ! !
e . ¥ Y [ e
o MR . - Phas e VT - (1 )
[y ag 5 e | 1 Q|
€ . . PR - ' -
| 557 Py Lol 4
aw t A 4 + 4
", L L ’ n” \
- = N
al® 7 -
)

2,008 00

3) heety & odge revet of K2, 088 00 )

mmmmmmm { x
S Gl 1
DATE PAID: L HE 1A TOTAL CASM PAID: K
b | Bl .
TOTAL CASH RECEIVED 2,668,40
mtum-n'
DATE CASH CASH RETURNED
METURNED,

CASH RETURND TO
RECTIFT MOy CASHIZR: X



Hemos tenido éxito en la gestion quien ha

sido compensado?

* Nombre de la persona, clan/sub clan en el contrato
vy en las acciones de pago

* Facil de ubicar desde la pagina de busqueda de
Contrato/Acciones

Actions > Search

Code: Jurisdiction: - Status: A JI =

MName: Type Group: Payment hd Result:

Party: Type: - Saved Searches: - less...

Clear Search Criteria

Payment Specific

Direction: -
Paid By: x B Receipt Number:
|Paid To: |Johr| Smith | x i Currency: A
Budget Amount: Min Max
Actual Amount: Min Max
Search returned 1 results Report:_] View RS Extract: 4 18] Tools: @ & #[[]
1
. Actual Paid
All Type Status Code Action Comments Completed Amount To
PMT: Damage (TH) Fair assessment done. 24/1an/2013 [LL]:
: : Paid out on the 21/Jan/2013 by Luke Lange PGK John
O 0 ’{ PNG03649 Compensation (PGK (Lands Officer) and witnessed by Karap Yuwi 21/1an/2013 1,932.00 Smith

1,932.00 To John Smith) (CRO)



Hemos tenido éxito en la gestion quien ha
sido compensado?

Verdadero!

; flexicadastre spalial dimension



Hemos tenido éxito en el manejo de quéy

cuanto se ha compensado?

* Lainformacion detallada sobre las acciones de pago

e Estructura de pago flexible
e Calculos de pago complejos

 General | Items

There are 5 Payment Items in the list.

Description Quantities Value
Occupation Fee 20.00 (Amount) 20.00
Lost Land 835.00 (Amount) 835.00
; Cleared Land 0.00 (Amount) 0.00
General | Items | Bush and Muisance 213.00 (Amount) 213.00
Damaged Land 0.00 (Amount) 0.00
There are 2 Payment Items in the list. Total 1,068.00
Description Quantities Value
Payment Amount 983.00 (Rate) * 3 (No. Towers) Round up to O decimals 2,949.00
Deductions -0832.00 (Deductions) Round down to 0 decimals -983.00
Total 1,966.00




Hemos tenido éxito en el manejo de quéy
cuanto se ha compensado?

* Formularios de Evaluacion con las informaciones
etalladas

* Formularios de pago cargados muestran la estructura
de pago
<

BARRICK

Cash Distribution Sheet

3 Agreement Hame:  HTL [Twr None - adjocent to Tower 38/4.3) Gowi\Peke Agreement Code; PHGODS74
i¥] Fle Edt Wiew [nset Format Toos Data Window Help Adobe POF Related Tenements: Hides Transmission Line (ME 1) Agreament Area (ha): 155
G SO T E K B 0 e 8 = sl 2L 100z i e 59
J20 - &5 Project: Porgera Mine | Area; Hides Transmission Line Locality: HTL: Tari Side
A I El I [ o E F [ 6 [ H ] LT kT
A LAND MANAGEMENT & RELOCATION SECTION
2
3 ASSESSMENT FORM Clan: Gowi Clan | Sub Clan: Peke Sub Clan
.| ‘PORGERA BARRICK
7 Payee: Peke Sub Clan CPA No:
5
6 |Agreement Code Land Officer Name: Prepatation of this Form Date of Assessment e —
8| m Seediing Stall Medium Mature PAYMENT TYPE PAYMENT | PAYMENT PREVIOUS €P1 THIS AREA (HA) |ND. TOWERS AMDUNT
9 Rate | Count | Amount Rate | Count | Amourt | Rate | Count | Amount | Rate | Count | Amount PERIOD PERIOD PAYMENT PAYMENT (Kina)
[AT. Tree Crops - Commercial Only Less then 1 year oid, or s than & oms. Between 1 and 2 year old More then 2 years old upto besring | Fully grown and bearing frut y
0 [Rates are for trees complstely destroyad 1.00m skave ground level stage START END DATE RATE (Kina) RATE
1 [Citrus Tres {arange) 0.60 0.00 2.00 0.00 6.00 0.00 12.00 0.00 DATE (Kima)
2 [Citrus Tree (mandarin) 0.60 0.00 200 0.00 600 0.00 12.00 0.00 -
3 [Citrus Tree demon) 0.30 500 T.50 .00 500 .00 300 0.00 .00 0.00 Bush & Nuisance:
4 [Coffee Tres (conventional) .50 0.00 4.00 0.00 .00 0.00 16.00 0.00 Paymert Amaunt 10Feb/2010 | 17/Feba01 42 7.0 o LT BL00
15 [Coffee Tree (nybrid) 200 0.00 5.00 0.00 1000 0.00 2000 0.00
[ T.50 .00 0.00 0.00 Cleared Land:
7 [A2. Spices - Commercial
18 [Birds Eve Chill B B 020 0.00 050 0.00 .00 0 Paymert Amount 18/Feb/2010 TFebf2011 1556 7.20% w1z 165 E3.00
9 [Cardamonm (spii 0.60 0.00 3.00 .00 500 .00 10.00 6.00 =
20 [Ginger elumpy - - 0.10 0.00 030 500 150 050 0.00 Lest Land:
21 [vanila .50 +.00 6.00 4.00 0.00 .00 0.00 15.00 0.00 Payment Amaunt 18/FebV2010 | 17/Feby2011 186.06 7.20% 15546 0.00 o.o0
2 5.00 .00 1.50 6.00
23 |Total Commercial Crops 14.00 7.50 5.00 150 0.00 Docupation Fea:
[B1. Single Plants & Trees oniyto b:zﬂ‘z:;!c:;ﬂ::ﬂjzlamed o Between seeding and bearing stage Commenced ::;j: faut ot fully Fully bearing p-y'ﬂﬂl’( Amount 18/Faby2010 17/Feb/2011 5.0 o, D 500 1.65 00
2 Security Fee
25 [Avocado (outter) 030 | [ noo 100 | zo0 | 200 300 [ ooa 600 | 100 | &00 §
26 [Banana (all species) (single tree) 030 | | woo 120 | | om0 400 | | 000 800 | | ooo (Other):
27 [Black Palm (Limbun) 060 | [ uoo 200 | | oo 450 | | 000 800 | | oo Paymare Amount 10/Febf2010 | 17/Feb/2011 1% 1.00% 47517 (1] .00
w
TOTAL AMOUNT: K 156.00




Hemos tenido éxito en el manejo de qué

cuanto se ha compensado?

* Busquedas y reporte avanzados de Pagos

All Incentive payments made in 2011

Closad Bnis  Fubd By

T

ELT

Pt

18T

[LEEL

ELT

Gone 2 Chae

(S5

Wt 3 Cinn

Gone 2 Chae

BARRICK
[ —
12000 pox am
1om par L r
e PO WA P
Tismm par am
1ome por vEam
1 ear 1o P
1om par L r
e PO WA P

IPage 1of 54

Aot (e Typn Memociab Bfack e e Beaain
Aguirare (Treasa) Gaging Sewler: Lune Forms P nearete. (PG L0E = AN
Lacwmas on tha (008 Agraamart Yautuad T
i e
Actions > Search Rcin k= P, Wa o et e o 1 s,
hapaama [rcmin] W [P 47 T Fareal PNT: b (PO LIPAM DL
. . . rearsa Agresmane Bgraamant = Tigus COarl)
Code: Jurisdiction: - Status: ]
e sons wwenanduly. Aatar m (DS o aarane Sl
Name: Type Group: Payment A Result: Amamact (locantb) 0oL (o 4577 G 3 Forrat PRT: et (PG M0 JLFRAL
—_— oA ATt Agraamart el 3 Car §
Party: Type: PMT: Incentive - Saved Searches: et e it o P o o,
L/ e o Pece S e ok amoge e 5127 Pl 3045
At (Treat) WL Par LALIT) Farra AT Dt (PG D00 B2 R et
. . i - i Vomu)irfa Trearze Agreavart  Harga St Canl}
@ Absolute Dates (0 Relative Dates Filter using another searcl Ao P
From To Apamart (Incatha) WL {Por 34T G Tores POT: ncarthn (PG 00050 DS 0eE
Ieart Araaract At i o
Created: ] el e s oy, At . 0 e gt .
Due: E E At (Incangha) mu.'l.-\:’ Forrai W‘!::u::w-ﬂcmu AT
. Dll\-l\w Agraamart = Pusap =
. land) et AgreaTant
Closed: 01/jan/2011 [ 31/dec/2011 e e
Payment Specific e s il e e TR M
Direction: - Famare o ey Seta b 15 o st el
i X gt (Tocarthl) WL Tor 447] el 1 Forval FOFT: Encarths (PO W00 3L
Paid By: x R Receipt e At vt Gond 3 et}
Paid To: x R curren S Porean e o e e g o LT e 1L
Budget Amount: Min Max 25/ Feb) 2013 ;' exicadasie
Actual Amount: Min Max
Payment summary: Budget Actual
Kina 661,193.00 625,617.00
Search returned 427 results Report:B \.“iew:@@ Tools: @ ‘? EZ|
12345
All Type Status Code  Name Action C ts cCompleted A3l b 1o
Amount

Paid under claim
number 0063/11




Hemos tenido éxito en la gestion de los
aspectos espaciales de la indemnizacion?

e Poligonos en Contratos e Acciones

* Coordenadas, Sistemas de Coordenadas y areas
registrados

* Area del poligono usadas en algunas acciones de pago

Shape Change Details

| NEW SHAPE | OLD SHAPE

Shape Area
Offical Area:  [0.0780 [Hectare =l GET AREA
General ~ Parties (6) | Conditions (11) [ Shape | Map References (3) | Documents | Licenses (1) | Groups (1) | Actions Open 0.0780 Hectare
Actions Closed (1) Roles  Audit !"'“IGC% Aus66 ;‘

in: ® pMS C DD
Shape Area

Official Area:
Calculated Area:  1.0384 Hectare

Define shape dynamically:

Coordinate System: &
View coordinates in: @

es: Unit:Degree

Shape Parts ll.at Lat Lat N/S Long Long Long E/W
Part Deg Min Sec Deg Min  Sec
» Moot S 27 2885 S 143 7 0.49 3
. — 5 27 27.58 S 143 7 0.49 E
O [y A 7 2T R 'Y T s A V5 X = NPT
Oeart s Porgera: Paiam 5 | 27 |2857| s | 143 7 1.19 =
Add coordinate to part . s Ez7 | 2887 )| s Faas | 7 o | e As4801
Part Coordinates: Unit:Degree *
Lat Lat Lat Lon Lon Lon
ey v | 0o | e | I}e(_:J |.|ing Se{? =
1 5 28 160 S 143 7 5636 E
2 5 | 28 190 S 143 7 5551 E Porgera: Suyan [oHfLMF]
3 5 28 200 S 143 7 5505 E e
1 5 | 28 226 S5 143 7 5486 E
5 5 28 224 5 143 7 5408 E
6 5 | 28 218 S5 143 7 5386 E &) ’a & @ @show preview map
7 LY 28 105 c 147 7 87 A7 | =4




Hemos tenido éxito en la gestion de los
aspectos espaciales de la indemnizacion?

* Validacion Espacial usando las acciones

e Validacion de puntos de GPS visualmente usando los
mapas

| validation shape ~ Comparison Shape = Result Shape  Validation Shape Configuration | Resit Shape Configuration

5

The validation shape is: Invalid
Message
€3 shape overlaps 8 agreements

The validation shape overlaps 8 agreements:

Code Name Type Sub Type Status ‘Overlap
Suyan Townsite
P 1 .
|..L-, | L W c , Formal 00215 remove
: . . . (Pakapu Sub Clan)
GPS POINT VALIDATION Sub Tyne: GPS Paint Status (Child Agreement)
Code: PNG03182 | condition Details Suyan Townsite LHF e
Parties: (LMP 1)
. Compensation Formal 0.5226 :
e ape | A 0573 Compensaton | areamant | SSRAN  Ro i i Moo
General  Partig| i (Child Agreement)
Tl Suyan Townsite
[ Compensation Formal 0.5442 .
R 00593 '(e\l_ghﬁzaﬂalggentwe Agreement Incentive Agreement Ha highlight
12345 a . "
_ ° ° 67/06 Paripu Lari/Benson gs;z’;;n:r?ttmn Improvement Paid Out g'alsm highlight
% O O > IEB/UG I;anuu laTiEEEDT S;r”;i;n::ttmn Improvement Paid Out 3'30300 highlight
GPS Poil L N » L
@ Validati 28/20 | Tom Puluku ggr”ézfnnesnagmn Improvement Paid Out gfuw highlight 1028490
8 L]
GPS Poil = A
Q Validati lE/g? Samson Lare Egrrgifnn::tmn Improvement Paid Out ﬂf”ﬂ hightight a O d Show preview map
GPS Pail |52
. = U 5 Suyan Relocation  Compensation Formal 0.5442 "
;?:Ish_ %: ° GO0017 3nd Compensation Agreement Stavuol Agresment Ha highlight  Map Legend
Q Validagl oz1i00 PNGO1722 O Validation Shape
GPS Poif Result Shape
Qe B
. GPS5 Poi Overlaps or Prablem Areas
Validatiq (=722 —
GPS POl |a4700
Q i [
GPS Poil
Q Validati] [
GPS Poif |20
@ Validati
fa GPS Poif
Valldatl_ LMP 72 i ]
Q GPS Paif o080
validatiqd [oo0701 s Menl (LU e bempemeinn ;o5 0c =2
GPS Poi o
Q L) @ QO O .
— . GDSDni




Hemos tenido éxito en la gestion de los

aspectos espaciales de la indemnizacion?

Maps
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Hemos tenido éxito en la gestion de los
aspectos espaciales de la indemnizacion?

e Opciones avanzadas de impresion de mapas
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Hemos tenido éxito en la gestion de los
aspectos espaciales de la indemnizacion?

Verdadero!

; flexicadastre spalial dimension



Beneficios del Sistema

* Los pagos ahora se hacen a tiempo, de acuerdo con las
fechas de vencimiento establecidas en los contratos

* Los pagos efectuados a las personas correctas

* Todos los aspectos del proceso de pago registrados con
formularios apropiados y las fotos correspondientes - la
evidencia / prueba

—>Menos disputas relacionadas a pagos con los
propietarios

—_
4B cadaslre



Beneficios del Sistema

* Todos pagos calculados pelo sistema

— Mas rapido y sin errores

 Formularios estandar y informes para todos los pagos

— Generados directamente desde el sistema; generacion de
masiva

—>Grande ahorro de tiempo para los usuarios

.
4B cadastre



Beneficios del Sistema

e Facil de llevar un registro de los pagos - Pago restante,
efectivo devuelto, absolucion

* Reportes de pago para la contabilidad y la gerencia

e Registro de auditoria completo

—>Departamento de Contabilidad y Auditores Felices

—>Responsabilidad y transparencia

—_
4B cadaslre



Beneficios del Sistema

* Los datos espaciales integrados con datos de negocio -
actualizacion dinamica

* E| equipo de propiedades puede hacer consultas

espaciales ellos mismos (por ejemplo, tiene este GPS Punto
sido compensados?) - Anteriormente tenian que pedir usuario

GIS
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Beneficios del Sistema

* Todos los datos historicos cargados en el sistema
e Todos los documentos relacionados en el sistema
* Fotos en el sistema

* Los datos espaciales en el sistema

—>Toda la informacion se almacena en un solo
sitio

.
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Beneficios del Sistema

* Facil de Buscar y encontrar informaciones

* Reportes avanzados y herramientas de
extraccion de datos

—>Datos accesibles a todos los niveles de usuarios
— desde los usuarios diarios hasta los niveles de
gerencia (cada uno con sus debidas
autorizaciones)

—_
4B cadaslre



La Palabra de Barrick

Diapositiva tomada de |la presentacion del
representante de Barrick en 2012 durante
Conferencia de Usuarios

Lessons Learned G A

= Has it Been Worthwhile? - Yes

—Annual occupation fees took all Land Dept staff
approx 5 months — now one month

—Loading all legacy data abolished many days in
the file room where there may or may not
have been documents

—Users now have tools commensurate with
education levels — retention of staff

—Audits: Latest ‘cash’ audit gave the Flexi
system a good result



Otros Proyectos de Compensacion

e African Barrick Gold

— Go-live en Octubre 2012 para la gestion de quejas,
Compensacion y Reasentamiento gestion

e Sistema construido genéricamente para que

los procesos, workflows e informes se pueden
rodar a otras minas

.
4B cadastre



Otros Proyectos de Compensacion

* Varias otras propuestas que estan en
estudio con Barrick Gold y otras empresas

* El objetivo de desarrollar este aspecto de
nuestro producto en mas jurisdicciones

.
4B cadaslre



Preguntas?
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