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Who, What, Where...

Worlds largest Platinum Group Metals mining company

e Production per annum (2010)
e ~2.55 Million oz Platinum
o ~1.44 Million oz Palladium
e ~4.93 Million oz PGMs (Platinum, Palladium, Rhodium & Gold)

« Operations & projects located in Southern Africa

« Employ 45,000 people directly and use 8,000 contractors
« 15 individual mining operations

« Either wholly owned or in joint venture

e Socially & environmentally responsible company
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AngIoAmeri.can . PLATINUM
Rights / Assets /Licences

Surface J Mineral

 Freehold — Residential (3846) « Mineral Lease (60)
 Freehold — Farmland (143)
 Freehold - Industrial (9)
 Freehold — Business (0)
 Real Rights (14)

R Servitude (81) ° Old Order (413)
« Surface Lease (24) Water Right (1)
« Surface Right Permit (567)

Prospecting Right (44)
 Mining Right (23)
 Reconnaissance Right (0)
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The Problem

e Legacy System
 In-house

Still required development to accommodated new
legislation

« Inefficient — required significant development costs
* Inflexible — not user friendly
 Governance -not workflow driven
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Objectives

« Determine Best Practice
— |dentify suitable system
— Implement
— Design Data Model
— Attempt to determine cost effectiveness

* Implement Best Practice
— Incorporate into Group Procedures



AngIoAmerican PLATINUM
ldentified Solution Requirements

 Needs to address internal & external governance

* Needs to become a Group Standard

* Needs to be efficient and flexible

* Needs to be scalable

* Needs to address DMR requirements within the SA
jurisdiction

Needs to be cost effective
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The Solution Was...

 Flexicadastre...of course!

 Which was derived from
— Presentations
— Demonstrations
— EXisting user interviews
— Acceptable proposal that was in budget

— Adherence to AA PLC policy

» “Flexicadastre is the preferred solution within the land-
use/mineral rights management space”

...Dave Drinkwater (Manager: Mining Systems & Information)



Brosmeen IMplementation- e
project overview

« Installation
« Workshop — familiarization
e High Level work Flow

* Internal Business mapping
— Client driven
— Vendor driven

* Follow up Workshop and sign-off

* Flexicadastre Configuration based on signed-off workflows
e Migration and integration with existing systems

 Pre SAT/UAT Training

o UAT & SAT

e Final Configuration based on results of UAT & SAT

« Go live



AngloAmerican . PLATINUM
Data model generation

e Due to time & budget constraints it was decided
to model a single right/asset/licence group

 Focused on most important group of rights to
manage
— Prospecting rights

* |n depth work- flow modelling produced the
required data model

e Combined effort between client & vendor
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Platinum - Group Procedure

ANGLO
PLATINUM

GROUP PROCEDURE
ACQUIRE PROSPECTING RIGHT

VERSION: Version 1.00

LAST REVISION DATE: 03/11/2010

FIRST IMPLEMENTATION DATE: 01/12/2010

DOCUMENT REFERENCE NUMBER: <Not Allocated>

PROCESS REFERENCE NUMEER: GP.01

NAME POSITION SIGNATURE DATE
AUTHOR: Jim Crofty GIS Manager
REVIEWED BY: Barry Jones Exploration
Geologist
REVIEWED BY: Imogene Paralegal
Groothuijzen
RECOMMENDED Donovan Manager Survey
BY: Andersen And MRM
Systems
RECOMMENDED | Henri Nieuwoudt | Head Of Mining
3 And Property
Law SA
RECOMMENDED | Quartus Snyman Manager
: Geology
RECOMMENDED | Gordon Smith Head Mineral
BY: Resource
Management
APPROVED BY: Pieter Louw Executive Head
Mining
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Aris Work Flow Model 1
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Aris Work Flow Model
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AngloAmerican PLATINUM
The Data Model

e Key concepts were:

— Majority of rights/assets/licence shapes based on
surface freehold shape (>90%)

— Flexicadastre designed to work efficiently with
coordinate entry licence shape

— Needed to create alternative licence shape
generation concept

— Loaded generic group of licences (property) from
which other rights/asset/licences could be built

— The property licences were derived from the same
source the DMR used for their management system
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Flexi Home Page

E——
& FlexiCadastre - Windows Internet Exp]nrerW
- - — S —

WL ® | €] http://localhost/FlexiCadastreAngloPlat2005/FlexiCadastre.htm - ||+ | X Google
€198 i la[v]
File Edit View Favorites Tools Help —I x Go gle Search » ¥ %~ . Signln
| i Favorites 23|~ | & FlexiCadastre x ‘ & VMware Infrastructure We... ‘ |
|“E Anglo Platinum ‘ User:Trevor [ves
version:4.1.2.10 (Beta)
Ea dasrre Instance: Anglo Platinum
i Home s
Home
Regions
Property License Summary C  Action Summary (&4
Lrr=se L e Grou Application Active Inactive Actions All Actions My Actions
Actions Cadastre o 19 16004 Overdue: 473 0
Approvals 3 £a4 1 Due today: 1 o
Companies Surface o 839 0 Due this week: 1 ]
People
Agreements
Documents My Reports C My Searches c
i Name Report Type Name Search Type
Reports Company details Company Search AngloPlats Property Rights License
My Settings Mineral Rights Expiring this Year License Search Create Liftetime PR \Action
Admin Tools PR - Limpopo License Search Mineral Rights - Active License
Help Upcoming Prospecting Payments \Action Search PR - Limpopo License
Legal Propsecting Rights License
Logout Prospecting Rights - Active License
Tasks due in last 30 days Action
Tasks due this month \Action
Trevor's search License
Today's Notifications (all Notifications) Cc
Copyright ©
Spatial Dimension
2005 - 2010
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| Rights

= FlexiCadastre - Microsoft Internet Explorer provided by Anglo American

o - |§‘ sams 7o \_/J v| 4% ".l
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x Go.gle| v | search - [l - & @ G- Share = |Q '| Ap Check * &3 Translate = & autcril + % %7 . gonIn~
o7 Favorites | 5% & Portal - Anglo - Enterprise 1., & Suggested Sites ~ & | Get More Add-ons -
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Ea d ES“E Instance: Anglo Platinum
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l:lﬂ Licenses > Search Clear Search Criteria =
Home
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Code: | | Jurisdiction: | Vl Status Group: | Vl Advanced -
Property I :
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Map Screen Shot
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AngloAmerican PLATINUM
Data Model

 Management of Mineral Rights linked spatially to
Surface Rights

 Workflows had to strictly adhere to:
— Internal requirements (governance and audit)
— external requirements (DMR legislation)

e Resultant model combined both surface and
mineral right management by referencing them
to third group of licences referred to as generic
properties...through the related licence tab
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High Level Work flow
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B progpecting Right
Detailed Work flow
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Regions

{= FlexiCadastre - Microsoft Iniernet Explorer provided by Anglo American

; - |g, sams7s [ ] V| 1| X |-Tl | il

File Edit Wiew Favorites Tools  Help

x Goc 8|E| A i’ Search = 4 j - @l Q I:'}v Share |EI ~|| ApCheck - E.‘ Translate - ! AutoFil ~ %:" ‘\. v . SignIn -
57 Favarites | 5% | Portal - Anglo - Enterprise L., @ Suggested Sites » & | Get More add-ons ~

- >
(€ FlexiCadastre O B | p=h v Page - Safety - Tools - (@~

; |°ﬂ Anglo Platinum | _ User:Jim Elrott\;
Version:4.1.2.09 (Beta
Ea d asrre Instance: Angla Platinum

S e Redons>view

Tn.::ns There are 4 Regions in the list. Extract: E__] Tools: &
Property 1

e Del.  Region Name Region Abbreviation Comments
Actions x Limpopo LE

,\pp[(wa]s x ﬂm MP

Companies x Morth West MWW

People x South Africa SA

Agreements 1

Documents

Maps

Reports

My Settings

Admin Tools

Help

Legal

Logout

Copyright ©

Spatial Dimension

2005 - 2010

o Trusted sites v ®io0w -
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License Detalls

PLATINUM

& FlexiCadastre - Windows Internet Explorer =3
= L [— . ——
@t}; |& http://localhost/FlexiCadastreAngloPlat2005/FlexiCadastre.htm . v| =) ‘ “1‘ X L 'l
— =
File Edit View Favorites Tools Help x Go |z| 2P Search -+ A, - SignIn
¢ Favorites |29 |+ | @ FlexiCadastre | @ VMware Infrastructure We..,
|@ Anglo Platinum | User:Trevor Ives
Version:4.1.2.10 (Beta)
Ead aSlTE Instance: Anglo Platinum
-] License > Details B B
Home
Regions. License Code: M469/PR/1 License Type: Prospecting Right Status: Active
Hipn= License Name: M469/PR/1 Grant Date: 11/12/2007 Expiry Date: 10/12/2012
[LEZEES License Parties: DEPARTMENT OF MINERAL RESOURCES, LIMPOPO REGION {100.00%), MICAWBER 469 (PTY) LTD (100.00%)
Actions
Approvals
Il companies General || Parties | [ Agreements | | Conditions || Reference Codes | Shaps | ‘ Map References | ‘ Actions Open | ‘ Actions Closed ‘ | Documents ‘ | Groups ‘ | Resources =
People Related Licenses Work Accounts
Agreements
Documents License Code: 469/PR/1 License Name: M469/PR/1
Maps Jurisdiction: South Africa Application Number:
I
[ License Type: Prospecting Right 0ld License Code:
My Settings . .
Admin Tools Status: Active Accounting Code: LS
Help Interest: Manage Renewal Period: 0
Legal Region: License Term: 4 Years 11 Months 29 Days
Logout Responsible Office: License Year: 4
on Hold: Comment:
I -
Archive: ABAND 4 NO =
Application Date: = el
Grant Date: 11 =
Expiry Date: 1 el
PreApplication -
Entry: i
Copyright @
Spatial Dimension
2005 - 2010
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Workflows

{2 FlexiCadastre - Microsoft Internet Explorer provided by Anglo American E][E|E|
@ y- !é hiEtp(sams 78 Fle if |'D =
File  Edit Wiew  Favarites Tools  Help ) . .
x Govgle | v ﬂ Search = <;’ j x @ a EEI' Share = |Q '| Ap Check ~ &.‘! Translate = f AutoFill + 'i “5’ v signInr
Tj Favorites 1.;9 & | Portal - Anglo - Enterprise L., @ Suggested Sites = & | Get More Add-ons ~
i I O »
| EFlexiCadastre | fpow B [ = o- Page - Safety v Tools- @h-
> |°E Anglo Platinum | User:Jim Crotty
r Version:4.1.2.09 (Beta)
Al Ea d BS”E Instance: Anglo Platinum
-
|searck Fe) Admin Tools > Workflows > View
Home
Regions Name: | | Jurisdiction: V| | SEARCH |
Property Workflow Type: | v|
Licenses
Actions There are 12 Workflows in the list. Extract: 2 Toole
Approvals 1 . -
Companies Del. A Workflow R Workflow Type
People x \Amendment: Generic South Africa License
Agreements x |Application: Mining Right South Africa License
Documents x \Application: Prospecting Right |South Africa License
Mecis x |Cession: Generic |South Africa License
Hopees x |Closure: Generic South Africa License
My Settings == == s ! i mrE fe
! = i x |Maintenance: Mining License | South Africa |License
Help x Management: Prospecting License South Africa License
Legal x |Mineral Rights: Agreement Maintenance |South Africa Agreement
Logout x Mineral Rights: Agreement Renewal |South Africa Agreement
x |Renewal: Mining Right South Africa License
x Renewal: Prospecting Right |South Africa License
x |Surface Rights: Maintenance South Africa Agreement
Copyright @ x \zProspecting Right: Create liftetime actions for active rights South Africa License
Spatial Dimension 1
2005 - 2010 =
g
' Trusted sites ‘G H00% -
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File Edit Yiew Favorites Tools  Help ) )
x Google | v search - T - S @ - | @ share~ B+ Ap Check + &) Translate + o AutoFl - % N oS
T.; Favorites ’,):3 €| Portal - Anglo - Enterprise L., é Suggested Sites » & | Get More Add-ons ~
(@ FlexiCadastre -8 Safety - Tools - @~
o ‘ﬂ Anglo Platinum | User:im Crotty
r Version:4.1.2.09 (Beta)
Ea d BSITE : Instance: Anglo Platinum
| ~
S
R Business Rules | | License Types ‘ | Documents ‘ |Audit |
Home
Regions
Property There are 30 Rules associated with this workflow. Extract: 21
Licenses 1
Actions All Active Trigger Action Cﬁo?]cti ln Criteria Name Summary Ref. Pos.
Approvais 7 Vit
reating Update | : ’
Companies O i renen! thinliboton data Update License PreApplication Entry 1.0
Peaple Creating Application: GIS :
AR ormeus I:|. INew License | [capture Schedule 'Application: GIS Capture' once off at Today's Date Plus 1 Days, . 2.0
DB ] Sty Update Right Name Update License : Update License Name from License Code 3.0
Maps I JHEW Higehse) I I
oy Closing -
Reports |Application: GIS action Update Shape = ; o o
My Settings E] |captura ;!Eia(;r i Cantal Triaaer NEW SHAPE Update License Shape to Prior Action's Application: GIS Capture New Shape 4.0
el . A lication: GIS .C.Iosing .action .A lication:
: Application: i " = i
Help |l | PP Trigger 5 Schedule 'Application: Compilation (PR)' once off at Trigger Action Closed Date 5.0 =
\Capture 4 successful Compilation
Legal | |Action | | |
Logout 0 |Application: _(El:sw;gr action Verify and Submit  |Schedule 'Verify and Submit PR Application' once off at Trigger Action Closed Date Plus 5.0
\Compilation (PR} Acgi%m successful application 7 Days :
Schedule 'Payment: Application Fee ' once off at Trigger Action Closed Date Plus 30
| Closn Days, , Calculate amount using line items: (Description: Application Fee, Quantity:
0 \Application: Tri egr action Y R Parameter Value ApplicationFee (Inputs: LicType (Type: License Type) from License -0
| : : App : - : ; 5 /
\Compilation (PR} Ac%i%m successful Attribute: Current License License Type), Display 2 decimal places, Round Value to
nearest 2 decimal places), No Tax, Currency: South African Rand, Direction: Outgoing,
| | | Accounting Code:
! |Closing
] Verify: and Submit pRTr\gger gotion Lodge Application Schedule 'Application: Lodge' once off at Trigger Action Closed Date Plus 7 Days 8.0
Application > successful
| | [Pection. I |
1 2 Closing .
[T _Verlf_y a.”d SHbm pRTr\gger v (o oat PR \Schedule 'Correct: PR Application' once off at Trigger Action Closed Date Plus 7 Days 9.0
Application Aotion unsuccessful |application
D. |Correct: PR ‘crlr?gsllgr:agr |action |verify and submit Schedule 'Verify and Submit PR Application' once off at Trigger Action Closed Date Plus 10.0
Application 3 successful application 7 Days .
Copyright © ] I i |Action 1 1 i
Spatial Dimension Closing z s
| N Ju] pp . § : . .
2005 - 2010 ] Application: Lodge [Trigger achan Undate Application Update License : Update Application Number from Trigger Action Reference Number field| 11.0
i successful Number
.C.Idsin.nj IVHM .‘ imdara Tnrarmal paf Update License Reference Code 'DMR Application Reference Code' to Action Attribute: v
Done ‘__d ' Trusted sites fa 7| Hi00% v
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siness rules 2

FlexiCadastre - Microsoft Internet Explorer provided by Anglo American

@ v IE o/ [sams7E)
File  Edit Yiew  Favaorites Toals  Help i )
x  Goo 8[?| search ~ 7| - & @ oo~ | @& share~ |Q '| Ap Check ~ &3 Translate ~ & autofil - T N LS~
5.p Favorites 1;3 & | Partal - Angla - Enterprise L. .'é Suggested Sikes = & | Get More Add-ons -
(€ FlexiCadastre i B ng ~ Page - Safety - Took ~ & i
~ [ Angla Platinum | Userilim Crotty
r Wersion:4.1.2.09 (Beta)
Ea d as“‘e Instance: Angla Platinum
|| |Application: Lodge | Trigger ;‘L‘];gé‘ssml W [Trigger Action Reference Number, and Reference Code Date to Trigger Action Closed 112.0f] &
i' s M | | |Action G |Date. i
i i— Closing et
H 3 5 p pp c
0"_‘9 ] \Application: Lodge |Trigger ?SEE;SSM gt:t?ut: sipilitag Update License Status to Application 13.0
Regions I Action
REdH losng action Update Application
Licenses O |application: Lodge |Trigger Update License Application Date to Trigger Action Closed Date 14.0
Ao successful Date
Actions = | [
Closing e E :
Approvals | : | ! . '
X : 0 T e [ :SEE(:EEM gcpcgléci:sze :gghzdule Application: Acceptance (PR)' once off at Trigger Action Closed Date Plus 60 15.0
ACceptance |
b i Action ¥
ot | it — ___l
Agreements 0 Application: ‘CFL?SIZ?' action s;bam\t"ciutimortm |Schedule 'submit: Supporting PR application documentation' once off at License 16.0
Acceptance (PR) 99 successful . \Application Date Plus 60 Days
Documents ¥ Action documentation
Maps . verify: PR |
SHOEHEE g P e € action application \Schedule 'verify: PR application documentation accepted' once off at Trigger Action
Heports o Bl sppiedlion Trgger successful documentation Closed Date Plus 14 Days it
My Settings |documentation Action EEmeme
Help 0 :barglsl.icsaléiimrtmg _Cr‘r?gs';g action {ssiia PR Guatnios |Schedule 'Issue PR Application Guarantee' once off at Trigger Action Closed Date Plus 7 18.0
Legal ocumentation |Action Sticeessiul .Days
Logout M Closin
0 application ri egr action Determine if PR \Schedule 'Determine if PR Granted' once off at Trigger Action Closed Date Plus 30 Days, 19.0
\documentation Ac%ign successful Granted |Set License Term to 5 Years d
accepted
|Determine if PR Aloaing action
] lcrantad Trigger SicaiEl Execution of Right |Schedule 'Execute Right' once off at Trigger Action Closed Date Plus 7 Days, 20.0
I |Gt I
0 |Determine if PR gr?smegr action Update DMR .Update License Reference Code 'DMR Granting Reference Code' to Action Attribute: 51.0
\Granted Acgt;i?:n successful granting = Trigger Action Reference Number, and Reference Code Date to Today's Date. .
| . .C\osmg [
Determine if PR action Update status =
O lGranted Trigger shiceasaFal Cianted \Update License Status to Granted 22.0
I |Action
0 |application: _?:_?Elr;gl_ action Determine reason for/Schedule 'Determine Reason for PR Rejection’ once off at Trigger Action Closed Date 2aml
|Acceptance (PR) Ac%ign unsuccessful rejection |Plus 7 Days .
G ight ® O \Application: Revision ‘cr‘r?;lgr;?' ST Submit; Revised |Schedule 'submit: Revised Application' once off at Trigger Action Closed Date 24.0
apyright : r— | * ;
S |Action successful Application |
- 0 Revise and submit 'Cr“r?S":a% action Application: |Schedule 'Application: Acceptance (PR)' once off at Trigger Action Closed Date Plus 60 550
\Application Revision 99 successful Acceptance Days =
| Action } | ¥
' Trusted sites fa - ®io0% v
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License Search Page

~
& FlexiCadastre - Windows Internet Explorer B

(€19

& | £ htt ocalhost/FlexiCadastreAngloPlat2005/FlexiCadastre.htm P "
File Edit View Favorites Tools Help Search » <+ %y - Signin
|| e Favorites (23] + | (@8 FledCadastre * | @ UMware Infrastructure We.. ||
|°ﬂ Anglo Platinum | User:Trevor Ives
; flexicadaslre S
S c ) Licenses > Search Clear Search Criteria | |
Home
Regions
I Code: Jurisdiction: - Status Group: - Advanced
Licenses Name: Type Group: - Status: - m
Actions Party: il x Type: Prospecting Right ~ Saved Searches: -
Approvals
Companies Search returned 51 results. (161053.5186 Ha) Report:5] View: @S Extract Tools: X10." FHE
People 1
:ﬁ:;em“:::s Del. All Map Code Name Type est Status %ied Granted Expi w ﬁE::ILm Map Reference £
|| Maps x| ([ @ M278/PR/1 |M278/PR/1 |PR |Manage Active 20/10/2005 02/06/2005/01/06/2010(854.0585
Reports x| [ @ M278/PR/1 |M278/PR/1 |[PR |Manage |Active 20/10/2005 |02/06/2005/01/06/2010(0.0000
My Settings x| || @ |m278/PR/2 |M278/PR/2 [PR  |Manage |Active 20/10/2005 |02/06/2005/01/06/20100.0000
:’:Em UEZD x| [ Q M278/PR/2 |M278/PR/2 |[PR |Manage |Active 20/10/2005 |02/06/2005/01/06/2010|1113.8699
Legal L a M469/PR/1 |M469/PR/1 |[PR |Manage Active 30/09/2009 |11/12/2007|10/12/2012|17136.5325 Limpopo
Logout x @ Q M469/pr/25 |M469/pr/25 PR |Manage Active 11/12/2007 |11/12/2007(10/12/2012|17136.5325
x| || @ |ma69/pr/26|Ma69/pr/26 PR [Manage |Active 11/12/2007 |11/12/2007|10/12/2012|17136.5325
X @ Q R123/PR/1 R123/PR/1 PR |Manage |Active 30/10/2008 |04/07/2007|03/07/2012/2801.6647 R |
X (O Q |RPM PP/21 RPM/PP/21 PR |Manage Active 04/02/2003 |04/02/2003|03/02/2004/0.0000
X @ Q |RPM PR/1 |RPM/PR/1 |PR |Manage |Active 23/06/2007 |23/05/2007|22/05/2012(2305.4344 Limpopo
X (@ @ |RPM PR/2 |RPM/PR/2 PR |Manage Active 23/06/2007 |23/05/2007|22/05/2012|2868.0710 Limpopo
X @ @ |RPM PR/3 |RPM/PR/3Z |PR |Manage Active 23/06/2007 |23/05/2007|22/05/2012(171.2064 Limpopo
x| ([ @ |RPM PR/4 |RPM/PR/4 PR |Manage Active 23/06/2007 (23/05/2007|22/05/2012|4757.9238 Limpopo
x| [ a |RPM PR/5 |RPM/PR/S |PR |Manage |Active 08/04/2009 |23/05/2007|22/05/2012(360.2801 Limpopo
LA | a |RPM PR/6 |RPM/PR/6 |PR |Manage Active 08/06/2009 |04/07/2007|03/07/2012|204.7734 North West
L a |RPM PR/7 |RPM/PR/7 |PR |Manage |Active 11/01/2008 |04/07/2007|03/07/2012|439.3581 North West
L a |RPM PR/8 |RPM/PR/8 |PR |Manage Active 06/08/2007 |04/07/2007|03/07/2012|2377.0790 North West
EIEI-] |RPM PR/9 |RPM/PR/9 [PR |Manage |Active 04/07/2007 |04/07/2007|03/07/2012/1699.9591 North West
EIEI-] |RPM PR/10 RPM/PR/10 [PR |Manage |Active 06/08/2007 04/07/2007|03/07/2012/2801.6647 North West
X @ Q |RP RPM/PR{/11 PR |Manage Active 23/02/2010 |04/07/2007|03/07/2012/1622.5627 MNorth West
Copyright ® X (O Q |RP RPM/PR{/12 PR Manage Active 04/07/2007 |04/07/200703/07/2012/1203.5783 MNorth West
el O %o @ |RP RPM/PR/13 [PR  |Manage |Active 11/09/2007 |04/07/2007|03/07/2012(7712.6798 North West
2005 - 2010 X (@ @ |RP RPM/PR/14 |PR |Manage Active 06/08/2007 |04/07/2007|03/07/2012(1702.8204 MNorth West
I X @ @ |RP RPM/PR/15 |PR |Manage |Active 06/08/2007 |04/07/2007|03/07/2012|30332.7848 MNorth West
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License roles

B T TR T e ——— )
- — -

@v !i.-_] hitps//localhost/FlexiCadastreAngloP|at2005/FlexiCadastre htm vé | x I?] Google » -

|| File Edit View Favorites Tools Help ]

lo Platinum

License Search Licenses > Add @ |

Home
Regions icense Details
Property arties
E=lN oo L
Actions
Approvals
Companies
People ELATED LICENSES FINISH »
Agreements
Documents [Role: Application Compiler - Mineral - |
o [User: I [k
Reports f
My Settings b
Admin Tools 1
. \
Legal Application Ci - Mineral
Logout Application Compiler - Surface f
[Application Supervisor - Mineral
Application Supervisor - Surface
Chief Surveyor
Map C il
Mine Manager
Project Manager = [N 2
— auser
nior Agr s
Senior Environmental Manager Name: Region: 3.5 IM_J
Senior Mining Law Manager Role: m:cc";(::ntl;n:hve Bl
Senior Property Law Manager =
Senior Surveyor Manager
System Administrator :
Copyright © e Browes : Eie i a i
Spatial Dimension Default User |defaultuseriCORP [True FlexiCadastre |0 0 o
2005 - 2010 ElexiCadastre | . | Hrue IFlexicadastra |0 o o
ADMIN
General User |user True FlexiCadastre 0 (] 0
mﬁ thuij imgogeng | True FlexiCadastre 0 (4] ]
Jim Crotty jime | True FlexiCadastre 0 o 0
Victoria e | No
_ Araujo victoriaa MC rue ecion o 0 0
I
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Company search lis

| @ FlexiCadastre - Windows Intemet Explorer
| &) hitp://localhost/FlexiCadastreAngloPlat2005/FlexiCadastre htm -
File Edit View Favorites Tools Help —I x Google : Search =+ > 4 - Signln
i Favorites &3+ | @ FlexiCadastre X | @ VMware Infrastructure We... | |
|°E Anglo Platinum ‘ UseriTrevar Ives
. Version:4.1.2.10 (Beta)
flexicadaslire Inetance: Anglo Platinum
Search i There are 113 Companies in the list. Repolt:a Extract: Tools:!
T E i e — . [Merge selected corr
Regions Del. All Name Abbr A.IizismE Al L e Postal Address raxmh i
Property Company Company Address i — Contact
e X |[]|2010/07/30 1 0 :
Actions x|/ Adamson Nielsen Yahpi 1 0
(Pty) Limited 1 o]
ERIOTS Ad Niel Y¥ahpi
- *® amson Nielsen Yahpi
Comeames o (Pty) Limited 1 2
e x|/ African Dune 1 0
Agresments Investments 92 Pty Ltd = =
Documents x|/ Afr\can Rainbow a 1
Maps Minerals et al
Reports * | [0 Alfralize €C 1 a
My Settings x| |7 Anglo Platinum 1 0
Admin Tools Deve\cpme.:nt Ltd = -
*® Anglo Platinum
:elpl O Development Ltd 2 2
egal
ANGLO PLATINUM
Logout L3 ] LIMITED AMP 5 2
ANGLO PLATINUM
| [ MANAGEMENT AMS 0 3
SERVICES (PTY) LTD
*® Aguarius Platinum {SA
(Pty) Limited 1 Q
% Aguarius Platinum (SA
(Pty) Limited 0 1
*® Aguarius Platinum {SA
(Pty) Limited 2 L
% Aguarius Platinum (SA
(Pty) Limited 1 o
*® Aguarius Platinum {SA
(Pty) Limited 2 L
% Bakgatla-Ba-Kgafela
g Tribe 0 1
*® Bakgatla-Ba-Kgafela
o Tribe 3 2
¥ |[[] Barplats/Impala 0 1
Copyright @ x| (/@ Basfour 254 (P 1 0
Limited = =
Spatial Dimension Eazil Newh =
2005 - 2010 x azil Newham Farms
B (Pty) Limited 1 1
N N DNV CC1c N N DNV Co1c k2
4 m | 3 N
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eople

FlexiCadastre - Microsoft Internet Explorer provided by Anglo American

@\:) - |el sams78 PR [+][x] | [[2]-
Fle Edt Yiew Favorites Tools Help
x Google | v Y search -+ [l - & @ - Share + |E] v‘ Ap Check = § Translate = & adtoFill -~ % % S~
i,:? Favarites {.5 & | Partal - Anglo - Enterprise L., @ Suggested Sikes * € | Get More Add-ons ~
(& FlexiCadastre % - B - = o - Page~ Safety~ Tooks~ @@
> [ Anglo Blatinum | UseriJim Crotty
f ersion:4.1.2.09 (Beta)
EadaSITE Instance: Anglo Platinum
~
l:lﬁn People > Search Clear Search Criteria
Home
Regions rTr—
= Surname: ‘ | First Name: | ‘ Include Archived: [ SEARCH
Property
Fezoes Nationality: ‘ V| Company: | ‘ ADD |REM
Actions Region: ‘ V| Position: | V‘ SAVE
Approvals
Companies There are 111 People in the list. Report:=] Extract:“ [ h[x]OF
People 1
Agreements First Date
E- - A Group
Documents Del. All Surname Title Name Full Name Physical Address Postal Address Telephone of Licenses Agreements Count
Maps (s) L
Reports X | []AAEspach A A Espach 1 1 0
My Settings x ACenP M ACenPM , , 0
Admin Tools Groenewald Groenewald = = =
Help X |OA1cvanAs A1 Cvan As 1 1 Q
Legal X |[]/aJ Grobler A ] Grobler 1 o o
Logout X | Oam Bloomberg A M Bloomberg i o o
X |[O|A N Combrink A N Combrink 1 o o
X | [ Klaff B Klaff 1 a a
x| O B M Pilane and B M B M Pilane and B M 1 1 o
Pilane Pilane
X/ || Nel B Nel 1] 1 1]
CAandP M CAandP M
x =~ alid F ™
o Groenewald Groenewald 1 1 2
Serinatas Aftree Serinatas Aftree
Oord Oord
x 3 .
D\ CE swart & EnE Altenatastraat 42, Altenatastraat 42, 1 9 9
Strand, 7140 Strand, 7140
X |[]|c G Groenewald C G Groenewald 1 1 o
X []|c ] du Plessis C 1 du Plessis 1 o o
X |[J|C R Penzhorn C R Penzhorn o 1 o
X | []|CE van der Merwe CE van der Merwe 1 o o
X Ooa Swanepoel D A Swanepoel 1 o o
Copyright © x [JoH&ME Bopape D H & M E Bopape 1 1 o
Spatial Dimension
x |0 D N Kgaphola D N Kgaphola 1 0 0
2005 - 2010 Family Trust Family Trust
¥ s Jensen D S Jensen 2 o ol
[l cene v e ~ + ~ ™
Done (@ + Trusted sites da o Woew -
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License detalls report

PLATINUM

'B Mineral_Rights_Expiring_this_Year 08022011[1].pdf - Adobe Acrobat

File Edit View Document Comments Forms

Tools

Advanced Window Help

ﬁ Create ~ :ﬁi‘j Combine » &iz] Collaborate =[] Secure = # Sign~ [E| Forms + 7 Comment +

O = J@ P 2/

k| & O 8 2%

&

Find

General

Jurisdictionz
Region:

Official Area:
Application Number:
Ofd License Code:
Accounting Code:
Resources:
Comment:

Propety:

Reference Codes
Reference Type
Old Code

DME Reference Code
Parties

Party Name

Map References

Related Licenses
License

STYLDRIFT 50 (300Q)

08/02/2011

RPM/PR/20 (RPM/PR/20)
Prospecting Right (Mineral)

South Africa

4714.1980 Ha

408/2006(PR)

Mineral Rights Expiring this Year

Right Description: Conwverted old order propsecting right.

General Comment: Mining right granted to Royal Bafokeng Resources. See MR/PYBRM/15.

ProspectingRights

RUSTENBURG PLATINUM MINES LIMITED

Reference
408/2008{PR)
NW30/5/1/1/2/875PR.

DEPARTMENT OF MINERAL RESOURCES, LIMPOPO REGION

Coordinates

Type
Propeity (Cadastre)

Party Type
3rd party
Registered

Status
Generic Property

Application Date:

Pegged Date:
Granted Date:
Renewal Date:
Expiry Date:
Renewal Period

Date

Parties

_—
(a cadastre

Active

Manage
27/03/2006
28/08/2006

27/08/2011
0

100.00%

100.00%

License Shape

Relationship

Page 1 of 18

L |
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Pitfalls

e Trust the vendor !!
— They know what they are talking about

 |nternal workflows not detailed enough

e Internal work flows had to be remodelled to
accommodated Flexicadastre

e Spatial data from external agency (government)
assumed to be clean...it wasn't

* Report requirements need to be an integral part
of Implementation (see first point)
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Conclusions

* Producing the right data model is the key to
success In managing surface and mineral rights
using Flexicadastre

 We have chosen the right tool for the job
* |t needs to be a dynamic process

 We feel we have produced a data model that
can be applied to any prospecting / mining
management requirement...independent of
commodity and company



